
Top Interview

The integration of the head offi ce organizations and the 

personnel structures was completed with the merger of the 

banks. We have been smoothly carrying out the reorgani-

zation of the offi ce and branch networks and integration of 

affi liated companies as we steadily develop the framework 

to realize our vision of “The Trust Bank.”

As for the sales force, we plan to reassign staff members 

who have been freed up by the management integration, 

transferring them mainly from head office departments to 

strategic business areas such as  sales operations for invest-

ment trusts and insurance products, asset management and 

administration, real estate, and global markets businesses. 

Of the planned shift of 300 employees in fiscal year 2012, 

approximately 170 were reassigned during the first half of 

the fiscal year. Our diligent efforts have produced some 

tangible results.  For instance, by fusing the strengths pos-

sessed by each company prior to the management integra-

tion, we were able to consummate several deals that would 

have been difficult to achieve before. These effects are 

gradually starting to increase revenue as well.

Furthermore, in terms of costs, we are steadily moving 

forward with the reduction of non-personnel expenses 

through the reorganization of head and branch offi ce de-

partments, and of maintenance and operational expenses 

for IT systems through their integration. At the same time, 

we have established a project team to seek further cost 

reductions. The team’s activities have already shown some 

good results.

In addition, integration of each IT system is now in prog-

ress, and we plan to fi nish most of the work during the cur-

rent fi scal year, with the exception of the banking system, 

which is scheduled for completion in fi scal year 2014.

Through these efforts, we will continue to work at a 

steady pace to further enhance the effects of the manage-

ment integration.

With the establishment of Sumitomo Mitsui Trust Bank, Limited on April 1, 2012, the 
three trust banks became “one bank.” Please give us an update on the situation.

Q u e s t i o nQ u e s t i o n

Sumitomo Mitsui Trust Group is engaged in a variety of efforts toward the 
construction of a new business model that will create unique added value.

Toward building a business model that is well suited to 
a trust bank group, and also leverages the distinctive 
strengths of the Sumitomo Mitsui Trust Group
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Initiatives to Enhance Global Operations

• Financial support for Japanese and non-Japanese 
client corporations

• Taking advantage of our expertise built up at 
home in the asset management and administration 
businesses to extend our reach overseas

• Facilitation of strategic partnerships in Asia, Europe, 
and the Oceania region

An Example of an Initiative to 
Enhance Retail Business Operations:
Wrap Accounts
(Discretionary Investment Management Products)

• Know-how accumulated at the asset 
management business for institutional 
investors in our Fiduciary Services Business

• Cutting-edge skills in proprietary trading of 
our Global Markets Business

Strengths unique to the Group

Sumitomo Mitsui Trust Bank

Various asset management needs

Clients

Discretionary 
Investment 
Contract

An example of one initiative for enhancing retail busi-

ness operations is the expansion of the product lineup 

including discretionary investment management products 

(wrap accounts). For clients who sign a discretionary in-

vestment contract based on a proposed investment plan 

that meets their needs, these products allow Sumitomo 

Mitsui Trust Bank to make investment decisions, undertake 

transactions, and handle administration and other tasks 

as a package on their behalf.  What sets these products 

apart is their fusion of the know-how accumulated at the 

asset management business for institutional investors in 

our Fiduciary Services Business and with the cutting-edge 

skills of our Global Markets Business, which is responsible 

for proprietary trading in our banking operations. The 

wrap accounts thus take full advantage of the distinctive 

strengths of the Group.

In terms of enhancing global business operations, we 

are focusing on providing financial support to Japanese 

corporations and non-Japanese corporations mainly from 

Asia in their overseas business expansion.

Additionally, in the asset management and administration 

business, we are taking advantage of the expertise we have 

built up in Japan to extend our reach overseas, while facili-

tating strategic partnerships in Asia, Europe, and the Ocea-

nia region. During fiscal year 2012, we formed a business 

partnership with Man Group plc, a major asset management 

company in the U.K., in an effort to boost our management 

capabilities and product provision capabilities. Furthermore, 

we acquired two companies that offer fund administration 

services for hedge funds in order to provide comprehensive 

offshore asset services (Global Asset Services).*
*For details, please refer to page 16.

Q u e s t i o nQ u e s t i o n

The strengthening of total solution capabilities, with a focus on enhancing retail and 
global business operations, has been cited as an initiative to establish a business 
model that creates unique added value. Please give us some specifi c examples.
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There are three priority policies for the second half of 

fi scal year 2012. 

Firstly, we will continue to pursue both the “enhanc-

ing of fee businesses and strengthening of basic earnings 

power” and the “discovery of new sources of growth.” We 

intend to realize these policies by leveraging our unique 

qualities as a fi nancial group specializing in trust banking 

that conducts its banking, trust, and real estate businesses 

in an integrated manner, by accelerating cross-business 

initiatives that combine the strengths of each business, 

and by further enhancing our total solution capabilities.

Secondly, we will move forward with streamlining opera-

tions and reducing costs across the entire Group. We will 

realize steady cost reductions not only by the pursuit of 

cost synergies through consolidation of headquarters and 

branches, as well as the integration of administrative and 

IT systems outlined in the Midterm Management Plan, but 

also by improving and streamlining basic business pro-

cesses in routine operations.

Thirdly, we will further strengthen our financial sound-

ness. We seek to establish a solid financial  position 

through sophistication of our risk management methods 

in preparation for the introduction of new BIS capital ad-

equacy regulations, planned reductions in stockholdings,  

greater effi ciency of capital utilization through strengthen-

ing the fee businesses, and other measures.

Please describe your priority policies for the second half of fi scal year 2012.

Q u e s t i o nQ u e s t i o n

Under Basel III, banks are required to secure even higher 

levels of capital adequacy in terms of both quality and 

quantity. For example, the “Common Equity Tier I ratio” 

(the new regulatory capital component) will have to be 

raised to 7% or higher by the end of March 2019. We ex-

pect to be able to comfortably meet such requirements 

through the steady accumulation of retained earnings in 

line with the Midterm Management Plan.

Specifi cally, the Group’s Common Equity Tier I ratio was  

between 6.0% and 6.5% as of the end of September 2012 

(preliminary calculations that assume the full introduction of 

the new regulatory standard without regard for phase-in ar-

rangements and that will remain in effect during the phased 

rollout). At the end of fiscal year 2015 (March 31, 2016), 

the final fiscal year of the Midterm Management Plan, we 

expect our Common Equity Tier I ratio to stand at approxi-

mately 8%, which is well above the required capital level.

The Group will further strengthen its sound financial 

position and enhance capital effi ciency. We thereby aim to 

maximize shareholder profi ts.

Please describe your response to the phased introduction of new BIS capital ad-
equacy regulations (Basel III), which will start at the end of March 2013.

Q u e s t i o nQ u e s t i o n
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We regard the return of profi ts to shareholders as one 

of our important management policies. Our basic policy 

is to share profits with shareholders in accordance with 

profi t level of each fi scal year. We will satisfy shareholders’ 

expectations through the return of profits, while simulta-

neously working to increase our enterprise value through 

strategic investments that will lead to new growth.

To be more specific, regarding dividends on common 

shares, we aim to ensure a consolidated dividend payout 

ratio of approximately 30% in light of a comprehensive 

evaluation of such factors as our medium-term ROE target 

and the strategic investment environment.

We plan to pay an annual dividend of ¥8.5 per common 

share for the fi scal year ending March 2013 as we have already 

announced. The interim dividend is set at ¥4.25 per share, 

which corresponds to half of the forecasted annual dividend.

Please explain your dividend policy.

Q u e s t i o nQ u e s t i o n

In order to respond swiftly and accurately to client 

needs, the Group will provide total solutions by utilizing 

the significant expertise and comprehensive capabilities 

that are unique to a trust bank group and are distinctive 

strengths of the Sumitomo Mitsui Trust Group.  At the 

same time, we will continue to enforce rigorous measures 

to ensure compliance with laws, regulations, etc., as well 

as assume even greater social responsibility and fulfi ll our 

public mission. 

All of us within the Group, including both executives 

and employees, will keep working diligently and make our 

utmost efforts to enhance the quality of our services.

We sincerely hope to continue receiving your support.

Please share your message to stakeholders.

Q u e s t i o nQ u e s t i o n
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