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We would like to extend our heartfelt thanks to all stake-
holders for their invaluable support.

In April 2017, we, Tetsuo Ohkubo and Masaru Hashimoto, 
respectively assumed the posts of Director, President 
of Sumitomo Mitsui Trust Holdings, Inc. (“SuMi TRUST 
Holdings”), and President of Sumitomo Mitsui Trust Bank, 
Limited (“SuMi TRUST Bank”). 

The social structure and the environment surrounding the 
financial industry have undergone major changes in recent 
years. However, we will combine our efforts to bring out new 
strengths in the Sumitomo Mitsui Trust Group (the “SuMi 
TRUST Group”) and lead its growth. We sincerely appreciate 
your support in this endeavor.

Medium- to Long-Term Management Strategy

The SuMi TRUST Group has developed new products and services in 
accordance with changes in the needs of clients and the economic envi-
ronment, and has dedicated itself to forming a multi-layered earnings 
structures and diversifying its business portfolio. Such various functions 
and diverse business portfolio are of great advantage to the SuMi TRUST 
Group. Going forward, in the era of rising economic and financial unpre-
dictability and uncertainty, we believe it is necessary to further enhance 
the ability to offer our own total solution services by further strengthening 
comprehensive capabilities that combine our trust and banking functions, 
as well as enhancing our expertise in various trust functions within the 
Group that compose a source of added value, under advanced conflict of 
interest management framework. 

Based on this recognition, and taking into account the needs of clients 
and a society that change with the environment and the times, we have 
formulated our new midterm management plan, “Evolution of The Trust 
Bank”—The Second Foundation—, which includes a business model 
transformation. Our aim, as a financial group specialized in trust banking, 
is to achieve sustainable and stable growth immune to economic and 
market volatilities.   

Amid a major shift “to asset formation from savings,” we will provide 
services that leverage the SuMi TRUST Group’s wide range of functions 
to address management and administration needs for all kinds of clients’ 
assets, including funds, securities and real estate, aspiring to become the 
leading group for asset management and administration in Japan. We will 
also respond steadily to client needs for funding procurement, while revis-
ing the content of the credit portfolio and raising profitability and efficien-
cy. These are the pillars of the new midterm management plan.

Top Message

Sumitomo Mitsui Trust Holdings, Inc.   2017 Integrated Report 9

V
isio

n
O

verview
B

usiness Strateg
y

M
anag

em
ent Fo

und
atio

n
C

o
rp

o
rate Info

rm
atio

n



In implementing the new midterm management plan, we will build a reve-
nue base and client base that will enable sustainable and stable growth of the 
SuMi TRUST Group. To this end, we will work on enhancement of corporate 
governance and promotion of fiduciary duties and conflict of interest manage-
ment, promote effective and client-oriented business operations, and become 
the “Best Partner” for our clients, while accelerating the process of business 
management through separation of supervision and execution. 

• Business Model Transformation
In light of client and societal needs, such as increasing needs for review 

of asset formation and management and for asset succession, we are work-
ing to reform our business portfolio through a sustainable shift of a large 
proportion of the Group’s earnings from “large corporate transactions based 
on loans” to “individual transactions, corporate/individual transactions* and 
private banking,” and from “large corporate credit and market earnings” to 
“management and administration fee businesses.” We will aim for sustain-
able growth with low volatility by achieving stable basic profit through the 
loan/investment business and by growing the fee businesses. 

Through these efforts, we will move ahead in becoming No. 1 through a 
continual strengthening of the asset management and administration func-
tions that are the essence of trusts, build a wide-ranging position as the “Best 
Partner” to create added value together with our clients over the long term, 
and aim for the sustainable and stable growth of balance of assets under man-
agement and profit as well as improvement of ROE. At the same time, we will 
pursue improvement of the overhead ratio through low cost operations.

Furthermore, from the perspective of improving balance sheet profit-
ability and strengthening risk management, we will achieve both financial 
efficiency and profit stability by reducing strategic shareholdings, working 
to phase out foreign-currency denominated credit with low profits and 
reinforce risk management for major creditors, as well as thoroughly imple-
menting downside risk management, including stock price fluctuation risk, 
foreign currency liquidity risk, and credit risk. 
*  Business engaged in “corporate transactions for owner-managed companies” and “individual 

transactions for company owners,” targeting owner-managed companies and company owners 
who have advanced and various needs both as corporations and as individuals. 

• Enhancement of Corporate Governance 
SuMi TRUST Holdings established its “Basic Policy on Corporate 

Governance” in June 2015, aiming at sustainable growth and medium- 
to long-term enhancement of the corporate value of the SuMi TRUST 
Group. We have worked towards ensuring management transparency 
and appropriateness by increasing the number of independent external 
directors and external auditors on the Board of Directors, and through 
the functions of the Nominating and Compensation Committee and the 
Audit Committee newly established as advisory bodies to the Board of 
Directors. Having obtained approval at this year’s General Meeting of 
Shareholders, SuMi TRUST Holdings changed to become a “company with 
Three Committees.” We will work on the following three issues to further 
enhance corporate governance. 
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First, we will delegate decision-making regarding business execution 
from the Board of Directors to the newly established executive officers in 
an effort to achieve flexible and versatile business execution by making 
prompt management decisions. 

Second, we will strengthen supervisory and restraining capabilities with 
regard to business execution by the Board of Directors and secure the 
effectiveness of governance through the functions of the newly established 
statutory committees (Nominating Committee, Compensation Committee, 
and Audit Committee) where external directors comprise the majority of 
each committee. 

Third, in light of SuMi TRUST Holdings’ position as one of the Domestic 
Systemically Important Banks (D-SIBs) in Japan, we are committed to 
building and enhancing an effective risk governance system within the 
SuMi TRUST Group through the functions of the newly established “Risk 
Committee.” We will increase the Committee’s effectiveness by including 
external experts among those serving as its members.   

•  Enhancement of Fiduciary Duties and 
Conflict of Interest Management
As a foremost industry leader in terms of fiduciary duties and conflict of 

interest management, the SuMi TRUST Group established the “Policies 
regarding the Fiduciary Duties of the Sumitomo Mitsui Trust Group” (here-
inafter, the “Policies”) in September 2016 in order to practice and thor-
oughly implement fiduciary duties across all Group operations, and set up 
the “Fiduciary Duties Planning and Promotion Department” as an orga-
nization responsible for the penetration and thorough implementation of 
fiduciary duties at SuMi TRUST Holdings and SuMi TRUST Bank.

In addition, we reinforced our systems through the establishment of a 
dedicated committee and a dedicated department to increase the trans-
parency of stewardship activities in our asset management business.

Furthermore, based on an advanced conflict of interest management 
framework, the SuMi TRUST Group will leverage its diverse functions as a 
financial group specialized in trust banking to pursue the following three 
initiatives aimed at firmly establishing the trust and reassurance of clients, 
shareholders and society. 

As the first initiative, we will supervise group-wide conflict of inter-
est management and practice of fiduciary duties, and strive to enhance 
our business operations overall, through the functions of the “Conflicts 
of Interest Committee” newly established at SuMi TRUST Holdings. We 
will increase the committee’s effectiveness by including external experts 
among those serving as its members.

Second, based on the “Principles for Customer-Oriented Business 
Conduct” released by the Financial Services Agency in March 2017, we 
have reviewed the Policies established in September 2016, and released 
the “key performance indicators for objective assessment of the degree 
of establishment of client-oriented business operations” based on the 
Policies, in an effort to implement client-oriented business practices. 
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Third, by enhancing our conflict of interest management framework 
through a review of authority and organization in the asset management 
services in the Fiduciary Services Business as well as in the Wholesale Asset 
Management Business that provides asset management products for cor-
porate clients, we are committed to providing high-quality comprehensive 
services that offer clients even greater reassurance. 

Work Style Reform

The SuMi TRUST Group has worked on initiatives aimed at becoming 
the “No. 1 financial group for human resource development” and promo-
tion of “diversity & inclusion (D&I),” based on its management principles 
of providing comfort and satisfaction to clients and achieving contribution 
to society by leveraging our organizational capabilities with full creativity 
made possible by our diverse human resources who share an enthusiasm 
for trust. 

Furthermore, recognizing that promoting the creation of an environ-
ment that supports the diversity, health, and motivation of each and every 
employee is more important than ever amid the advance of changes in 
the social structure such as the decreasing work force due to the declin-
ing birthrate and aging population and the maturation of the economy, we 
have launched the “Work Style Reform Headquarters” and established the 
“Work Style Reform Declaration.” 

We will continue to promote Work Style Reform with the aim of realiz-
ing a virtuous circle where we grow together with our clients, in which the 
added value provided to clients is increased through energetic work, and 
praise from clients inspires even greater motivation among employees. 

Materiality Management

The SuMi TRUST Group has identified priority issues (materiality) from 
the two perspectives of our own corporate value and the degree of impact 
on society. This identified materiality overlaps with the ESG (environmental, 
social and governance) issues in which investors have been increasingly 
interested in recent years, and we believe that seriously engaging with 
these issues is linked to the long-term growth of the Group. 

From this point of view, in fiscal year 2016, we again analyzed feed-
back and evaluations received from ESG research firms and the latest 
ESG trends such as activities according to the Principles for Responsible 
Investment. On this basis, we have conducted “internal engagement” 
exercises where department responsible for CSR act as “in-house ESG 
quasi-investors” and engage in constructive dialogue with departments 
responsible for operations with high materiality. 
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With regard to the issue of climate change, one of the dialogue topics, we 
identified operational risks based on trends following the Paris Agreement 
that entered into force in November 2016, and put together an immediate 
response policy while also raising the issue on the Board of Directors’ agen-
da with the aim of sharing awareness at the management level.  

In Conclusion

Client needs are becoming more and more complex, and demands for 
reliable financial institutions are growing by the day. We are increasingly 
convinced that this is, without a doubt, an era that calls once again for the 
client-oriented services rooted in the fiduciary spirit of and cultivated by 
the SuMi TRUST Group since our founding, and that we are being offered 
a unique opportunity to fulfill our social mission. 

We, the united directors, officers and employees of the SuMi TRUST 
Group, will do our utmost to establish our position as the “Best Partner” 
of our clients, by leveraging the diverse functions of the Group to provide 
high-quality total solutions unique to the SuMi TRUST Group. 

We sincerely ask for your continued support for our endeavors. 

Sumitomo Mitsui Trust Holdings, Inc.
Director, President (Representative Executive Officer)

Sumitomo Mitsui Trust Bank, Limited
President (Representative Director) 

July 2017
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