
Client-Oriented Initiatives

The SuMi TRUST Group aims to accurately understand both 
the current and potential needs of individual and corporate 
clients and provide total solutions that offer a wide range of 
highly specialized products and services as the best ways to 
address those needs. In an era of dramatic environmental 
changes, the needs of both individual and corporate clients to 
build, manage and review their assets and to plan for succes-
sion are becoming increasingly complex, and their needs for 

The aim of the SuMi TRUST Group to be the “Best Partner” 
for clients is based on our client-oriented spirit. While the SuMi 
TRUST Group has strived to be completely client-oriented from 
the beginning, with the fiduciary spirit as part of our DNA, we fur-
ther enhanced our efforts by establishing and making public our 
“Policies regarding the Fiduciary Duties of the Sumitomo Mitsui 
Trust Group” (hereinafter, the “Policies”) in September 2016. 

We believe that the practice of fiduciary duties depends on 
“significant expertise” that our clients can rely on, “consulting 
practice” that offers clients optimal options according to their 
individual needs, and “stringent conflict of interest management.” 

1. Providing Value to Clients

2. Practicing Fiduciary Duties

trustworthy financial institutions are growing. The SuMi TRUST 
Group, as Japan’s only independent financial group specialized 
in trust banking, will leverage its comprehensive capabilities 
that combine trust and banking functions and the various trust 
functions within the Group, under a stringent conflict of inter-
est management framework, with the aim of being the “Best 
Partner” for providing the greatest value to clients.  

The SuMi TRUST Group has put in place an extensive organiza-
tional structure from the management level to the working level, 
and strives constantly to enhance its initiatives in this area (please 
refer to page 27 for enhancement of the conflict of interest man-
agement framework). Along with the revision of the Policies in 
June 2017, we made public our “Key Performance Indicators 
(KPIs) concerning Initiatives Aimed at Becoming Our Clients’ “Best 
Partner”,” which will allow for easy-to-understand confirmation of 
the status of the SuMi TRUST Group’s initiatives through our com-
plete client orientation.  

Promoting/Supervising Structure of the Group

• Supervise Conflict of Interest management
 for the group, monitor FD* progress

• Discuss important cases
• Guide improvement to 
 relevant departments

• Promote FD* within organization

• Enhance Conflict of Interest management

• Consult with external experts,
 Implement within company
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The SuMi TRUST Group considers the promotion of client-
oriented initiatives at SuMi TRUST Holdings and its subsidiaries 
based on the Policies to be one of its important management 
issues, and is putting in place a system to promote the prac-
tice and thorough implementation of fiduciary duties at SuMi 
TRUST Holdings and its subsidiaries, centered on the Fiduciary 
Duties Planning and Promotion Department that was newly 
established in October 2016.

Fiduciary Duties Planning and Promotion Department
To promote thorough adoption of practices ensuring fidu-

ciary duties at SuMi TRUST Holdings and its subsidiaries, the 
Fiduciary Duties Planning and Promotion Department helps 
gather information and promote practices through the drafting 
of plans relating to improving conflict of interest management, 
along with provision of training, advice, and guidance to sub-
sidiaries. The status of specific initiatives based on the Policies 
at subsidiaries is monitored and summarized regularly, and 
reported to the Board of Directors.  

Subsidiaries 
Subsidiaries falling within the scope of application of the 

Policies study and implement initiatives according to their 
respective areas of business operation. 

Of our subsidiaries, SuMi TRUST Bank, Nikko Asset 
Management, Sumitomo Mitsui Trust Asset Management and 
Japan Trustee Services Bank are engaged in the asset manage-
ment, product development, sales and asset administration 
businesses that are the core of fiduciary duties, and have estab-
lished and made public “specific initiatives” relating to fiduciary 

3. System for Promotion of Fiduciary Duties at the SuMi TRUST Group

duties (hereinafter, the “action plans”). Progress updates on the 
action plans are reported regularly to their respective Board of 
Directors, and the action plans shall be revised as necessary.     

Fiduciary Duties Discussion Panel 
SuMi TRUST Holdings, along with SuMi TRUST Bank, Nikko 

Asset Management, Sumitomo Mitsui Trust Asset Management 
and Japan Trustee Services Bank, has established the Fiduciary 
Duties Discussion Panel (hereinafter, the “Discussion Panel”) 
to promote more advanced initiatives at subsidiaries with asset 
management, product development, sales and asset adminis-
tration businesses. 

The Discussion Panel is composed of directors and executive 
officers as well as general managers responsible for promot-
ing fiduciary duties at each of the aforementioned subsidiaries, 
with the Fiduciary Duties Planning and Promotion Department 
serving as secretariat. Each subsidiary reports on the matters 
listed below, shares their successful examples and discusses 
how to ensure practices that reflect fiduciary duties take root at 
each Group company.
•  Status of compliance with the 

Policies regarding the Fiduciary Duties 
• Successful examples from initiatives
• Initiatives relating to improvement in expertise
•  Measures to promote advanced stewardship activities and 

successful examples
•  Measures to promote advanced risk management and 

successful examples 
•  Appropriate coordination regarding product composition and 

sales of each company

History of Promotion of Fiduciary Duties

2016 September Established “Policies regarding the Fiduciary Duties of the Sumitomo Mitsui Trust Group”

October Established Fiduciary Duties Planning and Promotion Department (also set up at SuMi TRUST Bank)

Established Fiduciary Duties Discussion Panel

2017 January Established “Policy for Enhancement of the Conflict of Interest Management Structure relating to the Asset Management 
Operations” at SuMi TRUST Bank

April Established Conflict of Interest Management Enhancement Committee (at both execution side and SuMi TRUST Bank)

May Revised Management Policy Concerning Conflicts of Interest

June Revised “Policies regarding the Fiduciary Duties of the Sumitomo Mitsui Trust Group”

Published “Key Performance Indicators (KPIs) concerning Initiatives Aimed at Becoming Our Clients’ “Best Partner””

July Established Conflicts of Interest Committee as advisory body to the Board of Directors

Client-Oriented Initiatives
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In order to leverage the flexibility and expertise of its various 
financial and trust functions as a trust bank and put together 
the extensive lineup of unique and sophisticated products and 
services that are essential to providing total solutions, the SuMi 
TRUST Group focuses on promoting group-wide initiatives that 
combine the expertise of each business and Group company, 
not merely using their strengths and know-how. In this way, the 
SuMi TRUST Group is creating a product development system 
that carries out medium-term, ongoing research activities on 
themes that would be difficult to categorize within the domains 
of individual businesses or Group companies. 

Specifically, SuMi TRUST Bank has established product devel-
opment departments in each business, the Business Research 
and Development Department, and a product development off-
site meeting as its product development organization. The prod-
uct development departments in each business analyze client 
needs that have been collected in the course of business, and 
engage in improvement and development mainly of products 
for immediate application, including review of existing products 
and design of new products. In addition, the Business Research 
and Development Department, which was established as a dedi-
cated unit primarily for the development of trust products, serves 

4. Product Development Capabilities Supporting Total Solutions

as the engine driving product development and provides devel-
opment support for each business, while carrying out planning, 
development and promotion of medium- to long-term develop-
ment projects across businesses. 

Furthermore, the product development offsite meeting has 
been established as a forum for discussion among executive 
officers and general managers, where regular exchanges of 
opinion are held about product development, not only at a 
practical working level, but also based on management strat-
egy from a medium- to long-term viewpoint.

The SuMi TRUST Group also focuses efforts on nurturing 
human resources capable of flexible thinking that sustains 
product development. At SuMi TRUST Bank, product devel-
opment experience is included in the new employee train-
ing curriculum, and human resource development seminars 
on product development are held twice yearly for product 
development personnel who have little experience. At the 
seminars, groups engage in exhaustive discussion on the 
topic of new products to satisfy given client needs that are 
assigned in advance, with the goal of enabling participants 
to acquire understanding with regard to breakthrough points 
and problem-solving methods in product development.

Principles of Action Policies on Fiduciary Duties

(1) Implementation of a client-oriented consulting practice
In order to provide products and services suited to the true benefit 
of our clients, we will strive, through high-quality consulting, to 
gain a shared understanding of the asset and liability position of 
our clients, which will change with their lifecycle, and their corre-
sponding needs.
(2) Easily understandable provision of information
To assist in our clients’ investment decisions, we will strive to provide 
explanations about product characteristics, risks, and fees, etc. in a man-
ner understandable by clients, based on the complexity of the products 
and services, and the importance of the information to be provided, 
and to take proper action that fits with our clients’ understanding.
(3)  Development and provision of products and services that 

meet the diverse needs of our clients
In order to meet the diverse needs of our clients, we will make avail-
able a broad-range of high-quality products and services that accord 
with the needs of our clients, based on the various voices and opin-
ions of our clients and through activities such as cooperation and 
joint-development of products and services with a broad-range of 
asset management companies and insurance companies, etc.
(4) Enhancement of our client-oriented focus and expertise
(i)  Establishment of a corporate culture with the aim of becoming 

our clients’ “Best Partner”
  Through measures such as training and discussion at each Group 

company, we will aim for thorough penetration of decisions and 
practices that are based on these Policies. Further, we will give 
thorough effect to our fiduciary duties by developing frameworks 
for performance evaluation and targets that value initiatives that 
contribute toward the implementation and penetration of client-
oriented actions, and every one of our officers and employees 
will proceed with the establishment of a corporate culture with 
the aim of becoming our clients’ “Best Partner.”

(ii)  Improvements to expertise in the area of support for client-
oriented consulting, etc.

  Through measures such as training of officers and employees 
and support for the acquisition of specialist qualifications, we 
will increase knowledge and specialist skills regarding market 
conditions, products and services.

(5)  Provision of financial services that leverage the diverse func-
tions of the trust bank group

As a trust bank group, while remaining thoroughly attentive to conflict 
of interest management, we will fully mobilize our diverse and flexi-
ble functions, such as the banking business, asset management 
and administration business, real estate business, etc., and quickly 
and accurately provide optimal and total solutions for our clients, 
whether they are individuals or corporate entities.
(6)  Client comfort and satisfaction, and contribution to the 

economy and society
(i)  Provision of new products and services that are responsive to 

economic and social changes
  As well as providing products and services that bring comfort 

and satisfaction to our clients, we will contribute to the econo-
my and society by utilizing our investment functions, etc., and 
through the creation of new products and services that respond 
to structural changes to the economy and society.

(ii)  Proactive initiatives for financial education and investment 
education

  To enable clients to proactively and rationally select financial 
products, and engage in sound asset formation, we will pursue 
activities in connection with improvement of financial education 
and literacy, etc., including life planning, by utilizing our know-
how regarding investment education, etc. cultivated by experi-
ence with the defined contribution pension business, etc., and 
through our regular consulting activities and seminars, etc.

Client-Oriented Initiatives
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