
Human Resources Strategy

Human resources are the most valuable resource of financial institutions. The SuMi TRUST Group endeavors to educate 
employees in human rights so that individuality is respected and they will not be subject to discrimination based on age, 
gender, nationality, etc. It also aims to increase corporate value by fostering a pool of human resources that can devise total 
solutions using all-around capabilities and well-developed expertise that fully draw on their individual uniqueness and 
creativity to create added value for the organization. SuMi TRUST Holdings and SuMi TRUST Bank have presented a map 
leading to the increase of corporate value, and have set KPIs for individual activities according to which they measure the 
status of implementation of the activities. Additionally, in fiscal year 2017, the presidents of both SuMi TRUST Holdings 
and SuMi TRUST Bank made a declaration on work style reform, and will provide value to each and every employee.  

Declaration on Work Style Reform

The SuMi TRUST Group hereby declares it a top commitment 
to offer a workplace where the diversity and creativity of its 
employees are more fully utilized to add value to the organiza-
tion and where employees can have pride and be highly moti-
vated in fulfilling their missions. The Group as a whole will work 
towards the following goals. 
1.  Achieving diverse work styles and work-life balance
2.  Supporting health improvement through measures such as 

boosting health awareness and appropriately managing 
work hours

3.  Providing opportunities for all employees to grow while par-
ticipating actively with a sense of satisfaction in their work
Through the enthusiastic work of each individual employee, 

we will continue to be a corporate group that contributes to the 
benefit of clients and is useful to society. 

Enhancement of Human Resources Strategy in Stages

From
April 2016

From
October 2016

From
April 2017

• Incentives for learning
• Support for learning
• Mentoring culture

• Active participation
   by women
• Global initiative
• Supporting work-life
   balance

• Diversity
• Health
• Satisfaction at work 
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in human resources
development

Work style reform

The SuMi TRUST Group’s Human Rights Policy

Basic Policy for Personnel Affairs Management
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Basic Policy for Personnel Affairs Management

The SuMi TRUST Group provides a workplace in 
which individuals’ diversity and creativity are fully 
utilized as value-added to the organization and 
they can have dreams and pride and feel a sense 
of satisfaction when working. It also forms a group 
of personnel capable of providing total solutions 
by making full use of their advanced expertise 
and comprehensive capabilities and helps them to 
make successful achievements.
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1. Bolstering Human Resource

(1) Fostering Human Resources
The SuMi TRUST Group strives proactively to employ capa-

ble personnel, to reflect employees’ will in job assignments, 
and to develop their skills. 

With regard to job assignment, we have set up an internal job 
posting system and a career course changing system to reassign 
employees due to relocation or transfer and encourage them to 
independently and voluntarily shape their own careers. 

Employee training and skills development at SuMi TRUST 
Bank are aimed at realizing distinct added value that is “unique 
to a trust bank” and “distinctive of Sumitomo Mitsui Trust 
Bank,” and developing human resources who can swiftly pro-
vide comprehensive solutions to clients. While training and 
skills development are generally provided on an OJT* basis, 
group training is also provided with the objective of improving 
employees’ operational skills and management abilities, and 
many opportunities for self-development are also provided to 
encourage employees to continue improving their skills. For 
example, we established SuMiTRUST University in 2012 as a 
group-wide program, with SuMi TRUST Bank’s President serv-
ing as its president and SuMi TRUST Bank’s executive in charge 
of Human Resources Development and an outside expert as 
the university’s vice presidents. The SuMiTRUST University also 
receives advice regarding its management from Hitotsubashi 
University graduate school.
* OJT: On the Job Training. OJT is a process whereby workplace supervisors and 
senior employees teach subordinates the knowledge, skills, and duties required of 
them via their daily tasks. 

(2) Global Initiative
SuMi TRUST Bank offers training every year to national 

staff working at its overseas branches and overseas subsidiar-
ies and affiliates. Training is focused on deepening employee 
understanding of our operations and the bank. To strengthen 
networks among participants and business lines, the training 
includes a management strategy briefing with an accompany-
ing discussion as well as classes on Japanese business culture 
and history, overviews relating to our various operations, and 
corruption risks such as bribery.

(3) Fostering Next-Generation Leaders
In cooperation with Hitotsubashi University’s Graduate 

Programs, SuMi TRUST Bank offers “GL” training for General 
and Global Leaders (for deputy general managers, associ-
ate general managers, and equivalent) and “SL” training 
for Strategic Leaders (managers, operational chiefs, and 
equivalent) to develop next-generation executive candidates. 
Candidates receive instruction on the values, general liberal 
arts knowledge, and MBA elements they need for manage-
ment, and through sessions and courses, they complete the 
program by presenting a proposal to senior executives.

(4) Diversity & Inclusion
SuMi TRUST Bank established the Diversity & Inclusion 

Office in October 2016 in order to firmly implant in our organi-
zational DNA the principles of enhancing the company’s added 
value creation from a workplace where diverse employees can 
be themselves and have dreams, pride, and a sense of satisfac-
tion when working, and providing comfort and satisfaction to 
our clients and making a contribution to society.

The Diversity & Inclusion Office is implementing activities 
under its set themes of promoting the active participation of 
women, disabled persons, and global human resources, enhanc-
ing the work-life balance support system, and encouraging 
greater understanding of human rights and LGBT issues. 

These activities are carried out with KPIs set for specific 
initiatives.  

1)  Female employees in management positions 
at section manager level and above: 300 or more

2) Male employees taking childcare leave: 100%

3) Disabled person employment ratio: 2.0% or higher 

• Number of new recruits (FY2017)

 Total: 433 (179 male, 254 female)
•  Number of female employees in management 

positions (as of March 31, 2017)

 Executives: 1
 Level of general manager: 14
 Level of section manager: 232
 Level of assistant manager: 1,069

•  Data concerning training (FY2016)

 Number of hours of training held: 4,606 hours
•  Number of employees posted overseas

(as of March 31, 2017)

 225
•  Employees of foreign nationality working in Japan

(as of March 31, 2017) 
 43
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2. Upholding Positive Workplace Environments

(1) Appropriate Work Management
SuMi TRUST Holdings supports the ILO Declaration on the 

Fundamental Principles and Rights at Work as a signatory to 
the UN Global Compact. 

In this way, we are conducting a broad range of initiatives to 
improve the workplace environment. 

(3) Employee Health
In an effort to help our employees manage and improve 

their health, SuMi TRUST Bank has appointed an industrial doc-
tor and a hygiene supervisor (hygiene promoters) at each of 
its business locations to provide detailed health management 
guidance. Moreover, we provide health examinations every 
year and assistance to employees and their families to enable 
them to receive comprehensive physical examinations at facili-
ties through our health insurance association.

Moreover, we offer mental health counseling at clinics within 
the company in addition to conducting stress checks once a year 
for all employees. Our health insurance association also provides 
free health advice to employees by telephone. In addition, we 
have activities such as training for managers to raise employees’ 
awareness of the importance of health management.

(4) Preventing Labor Affairs Problems
From the perspective of promoting appropriate labor affairs 

management, SuMi TRUST Bank has established, within the 
Human Resources Department, the Personnel Consultation 
Desk, at which employees can receive consultation without 
going through the regular reporting line when problems relat-
ed to personnel and labor affairs management, such as unfair 
and unjust labor affairs management practices and workplace 
harassment, occur. Furthermore, the Company and the union 
have concluded a labor agreement and are conscientiously 
complying with it in order to ensure sound development of the 
Company and enhance the status of union members.

Dialogue with employees is also emphasized at SuMi TRUST 
Bank. Under the labor agreement, SuMi TRUST Bank and the 
employees’ union periodically hold management consulta-
tion meetings, which are attended by the President and other 
senior managers as well as union representatives, and branch 
and department consultation meetings, which are attended by 
representatives of the labor and management sides at individu-
al branches and departments, to discuss working conditions for 
union members and how to maintain the working environment.

(2) Optimizing Work Styles
SuMi TRUST Holdings actively establishes a workplace envi-

ronment where employees can work while feeling at ease and 
still maintain a good balance between work and their personal 
lives. With regard to childbirth and childcare, SuMi TRUST 
Bank offers childcare leave that can also be taken by fathers, in 
addition to a system of shorter working hours and the freedom 
to choose to refrain from working overtime or at night. These 
measures have allowed us to create an environment where par-
ents can raise their children with peace of mind. Moreover, for 
employees with family members who require nursing care, we 
offer a system of nursing care days-off and nursing care leave, 
and a shortened workday system. 

•  Set a ceiling on overtime for all employees, including 
managers

• Invest in infrastructure for effi cient operations

•  Develop good management practices that improve business 
productivity; refl ect business productivity in employee 
performance evaluations

• Establish rules for taking intervals between work shifts

•  Implement “business processes to enable employees to 
fi nish work at 4 p.m.” at branch offi ces on a trial basis

• Initiatives to shift to paperless meetings

Specific Initiatives

•  Number of employees taking childcare leave
(as of March 31, 2017)

 325
•  Number of employees taking nursing care leave

(as of March 31, 2017)
 69
•  Number of consultations concerning labor practices, etc.

(FY2016)
 78
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3. Stimulating Communication

4. Fair Evaluations and Treatment

(1) Cultivating a Climate of Learning
SuMi TRUST Bank encourages activities such as seminars to 

voluntarily and continuously study optional themes, and learning 
circles formed by groups across branches and departments to 
share and pass on knowledge, know-how and experiences. 

SuMi TRUST Bank’s personnel evaluation system enables 
individual employees to participate in the evaluation process. 
At the beginning of each business term, employees consult with 
their supervisors and determine specific business execution 
tasks. After the end of the term, supervisors meet face-to-face 
with employees and review their attainment level versus issues 
identified and the process they went through to deliver results, 
provide them with assessments they find convincing, and afford 
them capability evaluations across the process they followed to 
achieve results.

SuMi TRUST Bank has also established a bonus system 
reflecting business performance. From the perspective of 
encouraging individual employees to fully exercise their capa-
bilities, we have introduced a system to appropriately reflect 

(2) “The Trust Bank” Discussion
SuMi TRUST Bank has established venues in each head 

office department and sales department where employees, 
regardless of their position or team, can discuss specific issues, 
their causes, and measures for improvement. Through mea-
sures such as fostering awareness in line with the fiduciary spirit 
and improving teamwork, we aim to cultivate a corporate cul-
ture based on free discussion among employees, and create a 
workplace where employees are highly motivated. 

(3) Employee Awareness Surveys
SuMi TRUST Bank conducts an “attitude survey” of all 

employees in order to objectively identify employees’ percep-
tion of the dissemination of measures taken by the company, 
the personnel system and its operation, the workplace environ-
ment, and engagement.

By implementing clear measures and systems for improve-
ment in response to employee comments expressed in the 
results of the survey and on individual items, we seek to be a 
company that is open and responsive.

the business performance of the emtire Group and individu-
als’ performances and achievements in the bonus amount 
with a view to realizing “incentives for building up earnings for 
the entire Group as well as for contributing to business units, 
branches and departments” and “fair and highly transparent 
system management through clarification of the process of 
reflecting business performance.”

1.  To maximize our performance as an organization by aligning 
the vectors of the Company and individual employees in 
the same direction 

2.  To ensure goal setting and issue identifi cation, daily 
communication, and face-to-face meetings to review 
performance, etc. lead to changes in behavior and capacity 
development 

3.  To fairly evaluate the various achievements of employees and 
the diverse capabilities they have demonstrated to ensure 
they are assigned to appropriate jobs and treated justly 

Purpose of Personnel Evaluation System

Seminars and learning circles
[Seminars]
Voluntarily and continuously study optional themes
[Learning circles]
Form groups across branches and departments to share and 
pass on knowledge, knowhow and experiences

SuMiTRUST 50 lessons
Directors, officers and external experts give open-style 
lectures. Trainees learn about businesses, work philosophy 
and experiences and use lessons from the lectures for self-
development. 

•  Employees to be evaluated (as of March 31, 2017)
 9,783 employees in career formation courses
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5. Initiatives Concerning Human Rights

(1) Human Rights Management
Basic Philosophy

SuMi TRUST Holdings’ human rights management is based 
on the “Guiding Principles for Business and Human Rights,” 
which was adopted by the United Nations Human Rights 
Council in June 2011.

Human Rights Due Diligence Liaison Committee
•  Engages in investigating the status in addressing human 

rights at all Group companies including overseas entities, 
derives tasks to be addressed, and discusses measures for 
improvement.

•  Conducts annual investigations into the status of addressing 
human rights by using the Human Rights Due Diligence Self-
check List. 

1) Corporate Planning Department
This department formulates objectives and plans for the 

development and reinforcement of the framework of initiatives. 

2)  Human Resources Department and Human R ights 
Education Committee
These organizations engage in the planning of measures 

including human rights education training. The Human Rights 
Education Committee, chaired by the officer in charge of the 
Human Resources Department, plays a central role in imple-
menting various training programs and education activities 
concerning human rights issues. 

(2) Education Concerning Respect of Human Rights
The Human Rights Education Committee dispatches a 

“Human Rights Awareness Tool” by e-mail to all employees on 
a monthly basis, which cites outstanding examples that illus-
trate respect for human rights. The Committee also organizes 
workplace-based human rights education training for about 
one hour per year for each employee on average at all branch-
es, departments, and affiliates across the Group.

(3) Protecting Various Human Rights
Initiatives to Address Dowa and Foreign Residents Issues

SuMi TRUST Holdings regards tackling discrimination 
against the Dowa caste as a particularly important theme in the 
promotion of human rights education, and has worked to com-
pletely eliminate prejudiced or discriminatory views against the 
Dowa caste. With regard to foreign residents issues, we make 
all employees aware of giving consideration to the human 
rights of foreign residents, including the handling of personal 
authentication documents and respecting privacy. 

Prevention of Sexual Harassment and Power Harassment
Actions such as sexual harassment and power harassment 

are prohibited at SuMi TRUST Holdings. In the event harass-
ment does occur, advice is sought and complaints are regis-
tered via the Harassment Prevention Committee representative 
in each branch and department, or directly by the Personnel 
Consultation Desk within the Human Resources Department. 
Stringent corrective measures or punishment are implemented 
against the perpetrators.

Initiatives to Prevent Discrimination Against LGBT People
We strive to ensure thorough prevention of discrimination 

against sexual minorities such as LGBT  in hiring or performing 
their work. Our Personnel Consultation Desk (LGBT Consultation 
Desk) addresses this issue as an ally (supporter). In October 2016, 
we published an LGBT consultation response manual. 

Investments and Loans Related to Cluster Bombs
SuMi TRUST Holdings refuses to provide loans for the pur-

pose of financing production of cluster bombs, which are rec-
ognized as a weapon raising strong humanitarian concerns. We 
prohibit active investment in principle, and conduct engage-
ment activities in passive investment. 

Human Rights Management System Based on the Guiding 
Principles for Business and Human Rights

*1  Human rights due diligence refers to a series of initiatives to identify actual or poten-
tial impacts on human rights, resulting from the activities of the Group or related 
outside parties, to develop measures for the prevention or mitigation of such impacts, 
and to continuously verify and disclose the effectiveness of such measures.

*2  A check list serves to verify the progress in each department concerned with the 
Human Rights Management System, such as the status of implementation of 
human rights due diligence, compliance with the Human Rights Policy, and occur-
rence of human rights violations.

Commitment Establishment of the Human Rights Policy

Implementation of 
human rights due 
diligence*1

Once a year, the Human Rights Due Diligence Self-check List*2 
is distributed to all branches, departments, and affi liates both 
at home and abroad as a tool to check the status of respect 
for human rights at each unit. 

Access to redress
The Personnel Consultation Desk in the Human Resources 
Department serves as a contact point. 
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