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CONSOLIDATED 
FINANCIAL
HIGHLIGHTS 2009

2009 2008

For	the	year:
Total income   ¥			422.2		 ¥   468.5  

Interest income 211.6 207.0

Trust fees 59.5 68.6

Fees and commissions  90.9 123.8

Total expenses  531.9 332.7

Interest expenses 96.8 99.3

General and administrative expenses 148.8 139.1

Income before income taxes and minority interests   109.6 135.7

Net income 92.0 71.8

At	year-end
Total shareholders’ equity  ¥	688.4 ¥ 1,019.2

Total assets 15,086.4 14,472.8

Loans and bills discounted 8,584.2 7,852.0

Securities 4,896.6 4,647.9

Deposits 9,446.4 8,830.5

Trust assets* 36,070.2 48,171.7

Capital adequacy ratio** 12.05% 13.84%

 Reference (subsidiary banks)*
Gross operating profit (before trust account write-offs)***  ¥			228.7 ¥   265.2

Operating expenses 115.9 110.8

Pre-provision profit***   112.8 154.4

Credit costs 21.2 9.5

2009

$		4,299.6

2,155.6

605.9

926.4

5,416.5

986.2

1,515.4

1,116.8

937.2

$	7010.7

153,629.7

87,416.4

49,863.7

96,176.4

367,313.7

$	2,329.3

1,180.2

1,149.0

216.6

Billions of yen 
Millions of 

U.S. dollars (Note)
Years ended March 31, 2009 and 2008

Note: U.S. dollar amounts stated in this annual report are translated solely for convenience at ¥98.2 to US$1, the rate prevailing on March 31, 2009.  
   * Figures are combined total of The Chuo Mitsui Trust and Banking Company, Limited, and Mitsui Asset Trust and Banking Company, Limited.   
 ** Capital adequacy ratio is presented in accordance with the domestic standard set forth in the Banking Law of Japan. 
*** These terms are defined on page 48 in the Financial Section.  



First, on behalf of senior management and employees 
throughout the Chuo Mitsui Trust Group, let me extend 
heartfelt thanks to you, our stakeholders, for your invaluable 
support of our efforts.

This disclosure document for fiscal 2008, the year ended 
March 31, 2009, describes the business results of the Chuo 
Mitsui Trust Group and offers a status report on each area of 
operations as well as perspectives on business direction and 
other matters of interest to the Group’s future. We hope this 
report will help you to better understand the Group and its 
activities.

The key companies of the Group are its two trust 
banks—The Chuo Mitsui Trust and Banking Company, 
Limited (“Chuo Mitsui”), which concentrates on retail trust 
business, banking business, real estate business and stock 
transfer agency services, and Chuo Mitsui Asset Trust and 
Banking Company, Limited (“Chuo Mitsui Asset”), which has 
particular strengths in pension trusts and securities trust 
business—and its two asset management companies—
Chuo Mitsui Asset Management Company, Limited (“Chuo 
Mitsui Asset Management”), which provides investment trust 
management services, and Chuo Mitsui Capital Company 
Limited (“Chuo Mitsui Capital”), which provides private equity 
fund management services. 

In regard to our fiscal performance, we recorded 
certain events, such as losses caused by the devaluation 
of stockholdings and losses on the sale of Japanese stock
–related investments paralleling efforts to reduce future 
financial uncertainty. Regrettably, these events led to a net 
loss for the Group in fiscal 2008. 

Our operating environment presents many challenges, 
but we remain fully committed to meeting the expectations of 
clients, shareholders, investors and business partners. Your 
support of our efforts will be instrumental in this effort and, 
on behalf of everyone under the Group umbrella, I ask for 
your continued encouragement as we strive to overcome the 
stormy weather that characterizes today’s business climate.

August 2009

Kazuo Tanabe 
President, Chuo Mitsui Trust Holdings

A Word from the President
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Basic Business Direction
Chuo Mitsui Trust Group’s management philosophy spotlights 
three objectives:
◆ To utilize financial and trust banking functions to meet the 

needs of society and contribute to further development of the 
national economy

◆ To always be aware of the role a corporate citizen must play 
and fulfill inherent social responsibilities

◆ To enhance structures for risk management and compliance, 
namely adherence to prevailing laws and other socially 
mandated requirements, and ensure management soundness

Business Strategies
Guided by this management philosophy, the companies under 
the Group umbrella, especially the two trust banks—Chuo 
Mitsui and Chuo Mitsui Asset—and the two asset management 
companies—Chuo Mitsui Asset Management and Chuo Mitsui 
Capital—take a flexible approach to business development in 
their respective fields of expertise. They cooperate on several 
fronts and seek to capitalize on the synergies afforded by 
interrelationships within the Group. Meanwhile, CMHD, as the 
holding company, aims to maximize Group profits by ensuring 
an optimum allocation of management resources to each 
operating division. 

Business strategies for the trust banks and asset 
management companies under the Chuo Mitsui Trust Group 
umbrella are presented below.

■ Chuo Mitsui
In the area of individual services, Chuo Mitsui offers one-stop 
access to a diverse range of products and services through 
carefully executed consultations tailored to clients’ needs at 
different stages of life. Consultations cover a wide range of 

issues, including loans and asset administration, as well as 
matters related to inheritance and succession.

In corporate services, Chuo Mitsui emphasizes proposal-
style activities that bring together knowledge and experience 
acquired over many years in the trust banking business. These 
activities effectively address the broad-based administrative and 
financial requirements of clients.
■ Chuo Mitsui Asset
Through pension trusts and securities trusts as well as 
investment management and consulting services, Chuo Mitsui 
Asset meets the high-level investment requirements of each 
client with suitable combinations from a wide assortment of 
fund management products, including investment in domestic 
and international stocks and bonds as well as alternative 
investments.

In addition, Chuo Mitsui Asset addresses demand for 
administration of different kinds of pension plans, such as 
defined contribution pensions and defined benefit corporate 
pensions, and responds to the varied needs of clients on all 
aspects of the retirement benefit scheme.
■ Chuo Mitsui Asset Management 
Chuo Mitsui Asset Management maximizes asset investment 
know-how accumulated by the Group to provide sophisticated 
investment trust fund management services that meet the 
wide-ranging needs of clients, from individual investors to 
institutional investors.
■ Chuo Mitsui Capital
Chuo Mitsui Capital makes the most of sophisticated 
investment expertise in private equity investment and an 
extensive network to aggressively pursue investment activities 
over a wide investment area. The company also offers high-
quality, diversified investment opportunities to investors 
through the formation of investment partnerships.

An	Interview	with
the	President
—Business Direction and Results to Date

Chuo Mitsui Trust Group—pursuing recomposition of 
the revenue structure and striving for steady results.
Kazuo Tanabe, President of Chuo Mitsui Trust 
Holdings (“CMHD”), provides an update on the Group’s 
business direction and the results achieved to date.

Q1:  What	direction	is	Chuo	Mitsui	Trust	Group	taking	in	its	business	pursuits?
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Q2:  What	kind	of	results	have	your	management	priorities	achieved?

Future Tasks
The operating environment remains difficult, largely because the 
chaos that still reigns in worldwide financial and capital markets 
will take more time to settle and a quick grass-roots recovery is 
unlikely. Against this backdrop, the Chuo Mitsui Trust Group will 
draw on composite strengths to lay the groundwork for steady 
growth in profits and a great leap forward into the future. 

First, we will continue to selectively reinforce our presence 
in the investment trust and real estate markets, where market 
expansion should be expected according to the sustained flow 
of funds from savings to investments over the medium to long 
term. 

In lending operations, the Chuo Mitsui Trust Group has 
always prioritized housing loans and will continue to direct 
concerted efforts into this line of financing. We will also actively 
pursue opportunities for quality real estate asset finance and 
corporate loans. 

To retain a position of excellence in these promising fields 
of endeavor amid heightened competition, we aim to carefully 
allocate personnel and expenses to activities that will deliver the 
best results possible while limiting overall operating expenses, 
we will also strive to ensure our top-tier status by realizing the 
objectives our business strategies were designed to achieve. 

In regard to corporate social responsibility (CSR), we are 

keenly aware of our public mission as a financial group and will 
consistently promote CSR activities throughout the Group. 

Meanwhile, we have put internal controls in place and have 
established a fundamental awareness about how indispensable 
enhanced risk management and compliance practices are to 
achieving sustainable development as a financial group trusted 
by society.

Economic and financial circumstances at home and abroad 
have changed considerably in the last while. To appropriately 
address the changes in the business environment, we strive 
to improve our sensitivity toward risks more than ever for the 
early detection and prevention of risks inherent in our business 
activities, and reinforce efforts to ensure compliance with the 
law among executives and employees.

Toward this end, we will fortify our internal auditing 
functions—a self-regulated process to ascertain the 
effectiveness and actual utility of internal structures—and 
reinforce our capacity to pinpoint trouble spots and correct 
them.

In fiscal 2008, the basic direction taken by the Chuo Mitsui 
Trust Group was to take on the challenge of achieving higher 
gross operating profit through a re-composition of the revenue 
structure with a renewed sense of purpose, and move steadily 
toward realization of this objective. Toward this end, we 
directed our attention to three particularly highly profitable 
business areas—investment trust and annuity insurance-related 
businesses, real estate business and individual loans. 

Unfortunately, the Group’s operating environment was 
significantly altered by the deepening worldwide financial 
crisis and a dramatic decline in domestic business conditions. 
Consequently, gross operating profit decreased year-on-year. 

Losses on the devaluation of stockholdings and losses on 
the sale of Japanese stock-related investments further eroded 
our position. Regrettably, the Group posted a net loss for fiscal 
2008. 

Gross Operating Profit
In the business spotlight, an improvement in interest income from individual loans was overshadowed by a decrease in fees on the 
investment trust and annuity insurance-related business and the real estate business, primarily due to sluggish market conditions. 
This situation was largely to blame for a ¥36.5 billion decrease in gross profit, to ¥228.7 billion. 
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■Investment Trust and Annuity Insurance-Related Revenues

Investment Trust and Annuity Insurance-Related Businesses
Adverse factors, particularly the impact of stock market turmoil, caused revenue and sales from the investment trust and annuity 
insurance-related businesses to decrease yoy. But we will continue to present a selection of products corresponding to customers’ 
needs and offer appropriate consultations.

Net Income
The Group posted a net loss of ¥79.9 billion, a ¥161.9 billion decrease from the net income position of a year earlier. The primary 
factors leading to this result are presented below.
●Decrease (¥36.5 billion) in gross operating profit, mainly because of market turmoil. 
●Increase (¥62.3 billion) in devaluation of stockholdings, due to stock market decline.
●Booking of losses (¥113.3 billion) on sale of Japanese stock-related investment in order to reduce future financial uncertainty 

caused by stock market fluctuation as well as to decrease risk weighted-assets on a regulatory capital adequacy ratio basis.
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Real estate brokerage fees
Real estate trust fees
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Real Estate Business
The market downturn negatively impacted real estate operations, causing revenue to decrease ¥17.7 billion yoy, to ¥13.9 billion. 
Nevertheless, we will address customers’ real estate investment needs accurately and strive for higher profitability.

Lending Business
We strive to build a loan portfolio delivering higher profits through a proactive approach toward loans for individuals, especially 
housing loans.
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related finance
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Status of Non-Performing Loans (NPL)
Claims classified under the Financial Revitalization Law have decreased by ¥16.4 billion to ¥139.1 billion as of the end of March 2009. 
The NPL ratio decreased by 0.3% yoy to 1.4%. 

Asset Management Business
The Group’s two asset management companies reinforce its presence in the asset management business.
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■Balance of Assets under Management at Chuo Mitsui Asset Management*

*Principal basis, wherein residual principal is the amount that remains after 
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The NPL ratio conforms to the standard set in the Financial Revitalization Law.
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Stock Transfer Agency Services
Chuo Mitsui Trust Group is entrusted to provide stock transfer 
agency services by many leading Japanese corporations. 
Almost one in four listed companies are Chuo Mitsui Trust 
Group’s clients for stock transfer agency services. 

Pension Trust Business
Utilizing market-respected asset management and consultation 
capabilities, we are reinforcing our profit base and extending its 
scope. 
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Status of Capital Adequacy Ratio
The capital adequacy ratio decreased by 1.79% to 12.05%, 
primarily because CMHD repurchased and cancelled Class III 
preferred stock in July 2008 and because the Group posted a 
net loss in fiscal year 2008. Despite the reduction, the Group 
maintains a sufficient capital adequacy ratio.
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■Capital Adequacy Ratio

Note: Percentages are for CMHD on a consolidated basis
(Domestic standard).

Q3:  What	management	priorities	will	you	focus	on	in	FY	2009?

Management Direction

Increase in gross operating profit by
recomposition of revenue structure

Investment trusts and
annuity insurance

Real estate

Loans to individuals

Investment trust and
annuity insurance

Real estate

Loans to individuals

Stable demand for borrowing

Corporate loans

Demand for borrowing due
to market turmoil

Increase loan balance through
proactive initiatives

Capture near-term opportunities and
increase profitable lendingNo change in management direction 

for medium to long team

Direction for FY 2009

Assuming that market recovery from
the crisis turmoil will take time

Continued focus as priority 
segments having medium to 

longer growth potential, in spite 
of the challenging circumstances 

in the short term

Concentration on 
high margin and 
high growth areas 
within strategic 
businesses

Management Priorities
The Chuo Mitsui Trust Group regards enhanced profitability as a 
top priority. We will fortify activities in areas with particularly high 
profit and high growth potential within our strategic businesses, 
and thereby ensure steady progress toward our goal of higher 
gross operating profit. 

Our medium- to long-term management direction will not 
be changing. But the turmoil that reigns in financial markets 
will take time to subside, and stock markets will need a similar 
period of adjustment before a recovery can be sustained. 
In fiscal 2009 we will focus our attention on the approaches 
highlighted in the diagram below.
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 Basic Premise

Seeking to maintain management transparency and ensure 
sound business practices, Chuo Mitsui Trust Group strives to 
clarify the scope of accountability and responsibility assumed by 
regular employees and senior management, including members 
of the Board, and has implemented a suitable cross-check 
structure to facilitate this goal. To expedite its decision-making in 
the operating environment, the Group strives to maintain efficient 
management structure.

　Functions and Responsibilities of 
 Chuo Mitsui Trust Holdings

Under Chuo Mitsui Trust Holdings’ umbrella, the subsidiary trust 
banks, Chuo Mitsui and Chuo Mitsui Asset, and the subsidiary 
asset management companies, Chuo Mitsui Asset Management 
and Chuo Mitsui Capital, have established operating structures 
to be able to complete respective business activities 
independently. Meanwhile, Chuo Mitsui Trust Holdings, as a 
financial holding company established to oversee the operations 
and administration of its subsidiaries, assumes the following six 
functions.

1. Formulate Group management strategy
Chuo Mitsui Trust Holdings coordinates business strategies for 
the subsidiary trust banks and asset management companies 
under its umbrella and prepares management plans to maximize 
groupwide profits and shareholder value.

2. Monitor administration of business activities
While responsibility for the administration of respective business 
activities lies with each subsidiary trust bank and asset 
management company, Chuo Mitsui Trust Holdings monitors 
its execution to ensure that these activities are consistent with 
Group strategies and to stay informed of the performance of 
each business operation.

3. Allocate management resources
Chuo Mitsui Trust Holdings allocates the Group’s management 
resources—that is, the resources necessary to execute business 
activities, which are not only tangible resources, such as human 
resources, physical resources and monetary resources, but 
also intangible resources, such as information, knowledge and 
brands—and tracks the use of these management resources at 
each subsidiary trust bank and asset management company.

4. Supervise risk management
Chuo Mitsui Trust Holdings formulates basic policy on risk 
management for the Group as a whole and undertakes related 
assessments, including verification of risk management efforts at 
each subsidiary trust bank and asset management company.

5. Track compliance status
As well as preparing key policy on corporate ethics for the 
Group and standards of conduct befitting senior management 
and employees of this group, Chuo Mitsui Trust Holdings tracks 
efforts at the subsidiary trust banks and asset management 
companies under its umbrella to conform to compliance issues.

6. Monitor internal audits
In addition to formulating the basic direction for the execution 
of internal audits within the Group, Chuo Mitsui Trust Holdings 
examines the results of internal audits at the subsidiary trust 
banks and asset management companies under its umbrella, 
then pinpoints areas for improvement and offers necessary 
guidance to these subsidiaries to effect required changes.

 Management Structure

Some of the directors of Chuo Mitsui Trust Holdings are 
concurrently directors at subsidiary trust banks and are 
responsible for ensuring effective implementation of business 
strategies within the Group. The managing director of Chuo 
Mitsui Trust Holdings, who does not hold concurrent positions, 
supervises internal auditing and cements the crosscheck 
function at subsidiaries. With greater management transparency 
in mind, especially given the rapid transformation of the business 
environment, the term of office for all directors has been set at 
one year.

Some of the corporate auditors hold concurrent positions 
as auditors at subsidiary trust banks. They audit the operations 
of subsidiaries and utilize the results to establish a format for 
implementing suitable audits of the holding company. They also 
function in a cross-check capacity, confirming the conclusions 
reached by the auditor at the holding company, who does not 
hold concurrent positions. 

Executive committees have been established under the 
Board of Directors at Chuo Mitsui Trust Holdings and at its 
subsidiaries. These committees are chaired by the president of 
the respective company and have the participation of relevant 
directors. Each executive committee addresses material issues 
relating to the execution of business activities, in line with basic 
policy established by each Board of Directors, and undertakes 
preliminary discussions pertaining to respective Board of 
Directors’ resolutions.

Chuo Mitsui Trust Holdings also maintains an advisory board, 
which comprises outside experts who extend advice on all 
aspects of operations.

Corporate	Governance
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Chuo Mitsui Trust Holdings
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Standing, from left: Nobuo Iwasaki, Senior Executive Officer; Ken Sumida, Senior Managing Director; Jun Okuno, Senior Managing Director; Tadashi Kawai, Director
Seated, from left: Kazuo Tanabe, President; Kiichiro Furusawa, Chairman of the Board; Tomohiro Ito, Deputy President
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• Compliance Structure
(1) Basic compliance policies for the Company and the Group will be established 

and a compliance standard will be introduced for executives.
(2) Important issues pertaining to legal compliance will be discussed by the 

Executive Committee, which the president chairs and relevant directors 
attend, and further discussion and reports will be undertaken by the Board of 
Directors, as necessary.

(3) A supervisory unit for legal compliance will be set up at the head office. 
In addition, each division will assign a person of action and a person of 
authority, who will, respectively, cover the execution of compliance efforts 
and take overall responsibility for such efforts.

(4) A compliance program—a plan to reinforce the legal compliance 
perspective—will be formulated each fiscal year and instructions will be 
passed on to the Company’s subsidiary trust banks and asset management 
companies for preparing their own plans. Plan status, in terms of 
improvements made and goals achieved—will be monitored.

(5) Opportunities for legal compliance–oriented education and training will be 
offered to executives on an ongoing basis.

(6) Serious violation of laws pertaining to the Company’s activities by executives 
must be reported and special points in-house and outside of the Company 
will be set up to collect information on alleged infractions.

(7) The Company and its subsidiaries will take a firm stand to prevent dealings 
with antisocial forces and will maintain no association whatsoever with such 
elements. A structure, underpinned by close ties with outside professionals, 
particularly the police, will be put in place to promote communication 
and cooperation among relevant divisions and departments and thereby 
facilitate an organized response in the event an executive or an employee is 
approached with an inappropriate request. Under no circumstances will we 
engage in transactions to the benefit persons or organizations that threaten 
the order and safety of civil society. 

(8) The Board of Directors will set out rules for implementing the compliance 
structure described above as well as for the contents of a handbook—the 
Compliance Manual—aimed at executives.

• Risk Management Structure
(1) Important issues pertaining to risk management will be discussed by the 

Executive Committee, which the president chairs and relevant directors 
attend, and further discussion and reports will be undertaken by the Board of 
Directors, as necessary.

(2) A supervisory unit for risk management will be set up at the head office. 
In addition, each division will assign a person of action and a person of 
authority, who will, respectively, cover the execution of compliance efforts 
and take overall responsibility for such efforts.

(3) A Group approach to risk management will be formulated and instructions 
will be passed on to the Company’s subsidiary trust banks and asset 
management companies to prepare their own plans for maintaining an 
internal risk management perspective. Plan status, in terms of improvements 
made and goals achieved, will be monitored.

(4) An internal auditing unit, independent from divisions that execute operations, 
will monitor business processes in each division and will recommend 
measures to prevent misconduct and to promote improvement in business 
processes.

(5) The Board of Directors will set out rules for implementing the risk 
management structure described above.

• Structure for Execution of Duties
(1) Key matters up for resolution or reporting by the Board of Directors will 

undergo preliminary discussion by the Executive Committee, which the 
president chairs and relevant directors attend.

(2) The Board of Directors will set out the basic items pertaining to the Company’s
organizational structure and the division of duties as well as the staff 
organization and authority granted to executives to ensure the smooth 
execution of duties and appropriate conduct.

(3) In-house regulations will be prepared in accordance with relevant legislation, 
and in the event said legislation is revised or abrogated, required amendments 
to in-house regulations will be implemented forthwith.

•  Ensuring Appropriate Financial Reporting
(1) Accounting treatment and financial reporting will be governed by several 

laws and regulations, including the Banking Law, the Company Law and the 
Financial Instruments and Exchange Law. Appropriate and sound processes 
will be carried out, in accordance with fair and proper corporate accounting 
standards.

(2) Accounting standards will be put in place to facilitate the swift and accurate 
treatment of the accounting business and ensure clear and straightforward 
reports covering the Company’s financial condition and its operating results.

(3) An internal auditing unit, independent from divisions that execute operations, 
will monitor business processes in each division to confirm the suitability 
of respective business processes, which is the cornerstone of financial 
reporting.

(4) The Board of Directors will set out rules for implementing the structure for 
appropriate financing reporting described above.

•  Group Management Structure
(1) In its capacity as a financial holding company, Chuo Mitsui Trust Holdings will 

endeavor to create compliance and risk management structures applicable 
to the entire Group.

(2) The Company will verify from both risk management and legal perspectives 
all intra-Group transactions of particular significance to the Group.

(3) The Company will consolidate and then make public in a timely and 
appropriate manner disclosure materials recently issued and acquired by the 
Group.

(4) The Company will set up an external point that accepts information on 
alleged illegal activity by executives of the Group and, in the unlikely event 
illegal activity is confirmed at a Group company, will indicate an appropriate 
response for implementation.

•  Information Storage and Management Structure
(1) Minutes, which record progress on agendas and specific points of discussion, 

will be prepared at the General Meeting of Shareholders and at Board of 
Directors and Executive Committee meetings and kept with related materials.

(2) The Board of Directors will set out the basic items pertaining to information 
storage and management, such as the organizational structure for 
information management and the classification of management categories, 
according to importance.

•  Structure for Corporate Auditors’ Audits
(1) An auditors’ office will be established to assist corporate auditors in their 

duties, and staff will be assigned at the request of auditors. Staff so assigned 
to this office will not take orders or instructions from directors and will respect 
the opinions of auditors regarding personnel transfers, disciplinary action and 
other matters related to their assignment.

(2) Corporate auditors may attend meetings of the Board of Directors and the 
Executive Committee as well as any other meetings they deem necessary 
to the execution of their duties. Executives will cooperate with corporate 
auditors in good faith, a requirement that includes a quick response to any 
request by a corporate auditor for information on matters concerning the 
execution of duties.

(3) A system will be maintained to accord corporate auditors with timely 
information regarding the occurrence of any legal transgression, situations 
that threaten to cause obvious corporate damage, and information on serious 
legal misconduct, which come to light through the execution of an internal 
audit or through the system for reporting on perceived illegal behavior.

(4) Corporate auditors can request an additional audit by the Internal Auditing 
Division and insist on other pertinent measures, when the situation calls for 
further action.

(5) The Board of Directors will set out rules for implementing the structure for 
corporate auditors’ audits described above.

Chuo Mitsui Trust Holdings’ Board of Directors, fully aware of 
its responsibility for business administration of Chuo Mitsui 
Trust Group, which comprises Chuo Mitsui Trust Holdings 
as the financial holding company and its subsidiaries, has 
established the following provisions regarding the establishment 
of structures necessary to ensure that the activities undertaken 

by the Company are appropriate and the execution of duties by 
directors conforms to prevailing laws as well as the Company’s
Articles of Incorporation, in accordance with Article 362, 
Paragraph 5 and Paragraph 4, No. 6 of the Company Law and 
Article 100 of Rules for Enforcement of the Company Law.

Basic	Policy	on	Internal	Controls
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 Chuo Mitsui Trust Group Risk Management System

▶Basic Policies on Risk Management
Chuo Mitsui Trust Group is working to improve its risk 
management system with the recognition of the fact that 
ensuring the sound and stable management of the entire Group 
and each subsidiary in the Group is vital to the improvement of 
corporate value, and, to that end, risk management is one of the 
most important functions.

Risk management aims to properly handle the risks particular 
to each business or transaction, and prevent the appearance 
of risks, and control risks even in the case they appear so that 
losses can be contained within a certain scope.

The Group has established an integrated risk management 
system to serve as a framework for ascertainment of risks in a 
comprehensive manner and to keep risks within the limits for 
maintaining management vitality, and simultaneously created a 
capital management system as a framework for assessment and 
control of capital adequacy level, the taproot of management 
vitality, in light of the status of risk-taking and business strategies, 
etc. The Group also continues to promote the improvement and 
upgrading of both systems.

▶Group Risk Management System
The Group positions supervision of risk management for the 
entire Group as one of the most important functions of the 
holding company, Chuo Mitsui Trust Holdings, Inc. Chuo Mitsui 
Trust Holdings aims to improve and upgrade its risk management 
system by establishing the Rules for Risk Management as a 
basic agenda for risk management in the Group and formulates 
policies and plans for each fiscal year with respect to risk 
management in the Group.

Chuo Mitsui Trust Holdings has instituted the Risk 
Management Department as a department to supervise overall 
Group risk management and monitor the risk status of the 
Group, and to also supervise, manage and issue instructions to 
its subsidiary trust banks and asset management companies 
on development of proper risk management systems. From the 
view point of effective application of capital, the Group adopted 
on capital allocation operation. Each operating department, 
which received capital allocation from the holding company, runs 
the operation within the allocated capital amount, and the risk 
management department monitors its compliance status. In case 
risk of each of the operating department exceeds or expects 
to exceed the allocated capital amount, the risk management 
department will discuss a response with the holding company.

In regard to internal audits, a system is in place in which Chuo 
Mitsui Trust Holdings determines policy improvements of the 
internal audit system for the entire Group and carries out internal 
audits for each department of Chuo Mitsui Trust Holdings. In 
addition, Chuo Mitsui Trust Holdings supervises internal audit 
functions of subsidiary trust banks and asset management 
companies and issues necessary instructions upon receipt of 
reports on audit results and the status of improvements carried 
out by subsidiary trust banks and asset management companies.

The subsidiary trust banks and asset management companies 
develop their respective risk management structure which is 
appropriate for each operation and risk characteristics to promote 

the risk management policy decided by the holding company.
The Board of Directors of Chuo Mitsui Trust Holdings obtains 

necessary information from subsidiary trust banks and asset 
management companies, performs monitoring, appraisal and 
analysis of the risk status of the Group, and carries out proper 
risk management so that sound management is ensured.

Additionally, the Directors of Chuo Mitsui Trust Holdings and 
subsidiary trust banks and asset management companies duly 
recognize the fact that risk management has a material impact 
on achievement of their strategic targets, and the Executive 
Officers in charge of the risk management departments strive 
to accurately recognize the status of risk management, and 
examine policies and specific measures, based on a sufficient 
understanding of source, type and characteristics of risks and 
methods and importance of risk management. The roles and 
responsibilities of these Directors and Executive Officers in 
charge of the risk management departments are specified in 
the respective Rules for Risk Management provided by Chuo 
Mitsui Trust Holdings and subsidiary trust banks and asset 
management companies.

　Risk Management System at Chuo Mitsui,
　Chuo Mitsui Asset, Chuo Mitsui Asset 

 Management and Chuo Mitsui Capital

▶Overview
Two subsidiary trust banks and two subsidiary asset 
management companies under the holding company umbrella 
maintain departments that supervise overall risk management 
practices as well as specific measures targeting credit, market 
and operational risks. 

These departments determine the basic rules for risk 
management, namely the types of risk that require attention, the 
techniques to manage risk, and the structure and authority for 
risk control, that appear in the Rules for Risk Management that 
each company’s board of directors formulates to build a suitable 
risk management system in line with the risk management 
policies set down by the holding company. The supervision 
departments also apply specific standards and regulations to 
establish the content of risk management for each type of risk 
handled by the respective business. 

Every year, the risk supervision departments prepare internal 
management plans, in consideration of Group policies, and strive to 
enhance risk management capabilities through various measures.

In addition, each subsidiary pursues activities fine-tuned to 
their own needs.

At Chuo Mitsui and Chuo Mitsui Asset, the Internal Control 
Executive Committee and the Business Administration Executive 
Committee, which fall under the authority of the Board of 
Directors, address various management issues with due enough 
considerations to risk management. Each subsidiary trust bank 
complements its risk supervision department with units assigned 
a different type of operational risk, namely procedural, system, 
legal, personnel and tangible asset risks. This rounds out risk 
management efforts to ensure a thorough risk-ready response.

At Chuo Mitsui Asset, Chuo Mitsui Asset Management 
and Chuo Mitsui Capital, the business spotlight is on asset 
management operations. The burden of credit risk and market 

Risk	Management	System	and	Compliance
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risk essentially lies with beneficiaries and fund contributors, but 
the three subsidiaries involved in asset management endeavor 
to manage the risks that characterize this business by applying 
approaches suitable from the perspective of fulfilling the 
obligations expected of a trustee and investment manager.

 Chuo Mitsui Trust Group Compliance Structure

▶Basic Policy on Compliance
Through activities undertaken by its two subsidiary trust banks 
and its two asset management companies, Chuo Mitsui Trust 
Group assumes a public mission and a social responsibility to 
contribute to further development of the national economy.

The Group addresses these obligations by providing 
products and services that meet the diverse needs of its clients. 
Accordingly, the Group is expected to function as a private 
corporation with a public conscience, constantly striving to 
expand the scope of its social responsibility and public mission. 
Achieving this status is a vital prerequisite to securing the 
unwavering trust of clients and society as a whole.

Ongoing progress in deregulation and increasing 
diversification in financial transactions and services require 
financial institutions to remain absolutely true to the principle of 
self-responsibility in the execution of business activities and to 
act with independent resolve in dealing with various issues of 
importance. Sound and appropriate management, underpinned 
by rigorous self-discipline, is indispensable in the effort to earn 
and sustain the trust of clients, and from this perspective, 
compliance is one of the most important management issues for 
Chuo Mitsui Trust Group. 

Compliance means meticulous adherence to laws and 
ordinances as well as conformity to social norms. Because trust 
is the Group’s biggest asset, the need to achieve a process to 
ensure compliance, and thereby instill trust among clients and 
society as a whole, is a foregone conclusion. Executives—whose 
positions demand respect for rules and standards—as well as 
employees, must conscientiously address compliance as they go 
about their daily routines to support a solid compliance structure.

The trust placed in the Group by its clients carries 
considerable weight, and well aware of the value of such trust, 
the Group will provide the information that clients need to form 
suitable decisions on transactions and will reinforce its efforts 
to build the best possible client support structure to prevent 
unwarranted losses.

▶Group Compliance Structure
One of the most important functions of the holding company—
Chuo Mitsui Trust Holdings—is its capacity to supervise overall 
compliance within the Group. The Company established the 
Compliance Department to execute its supervisory function and 
allocated authority to this department to formulate compliance 
policy and monitor the management and execution status of 
compliance efforts within the Group.

Through the Compliance Department, Chuo Mitsui Trust 
Holdings promotes various measures to ensure business 
activities are executed as they should be. Specifically, the 
department updates the Rules of Compliance and the Rules 
for Compliance Management, which set forth basic policy on 

corporate ethics and guidelines for the conduct of employees, 
as well as the Compliance Manual, a detailed handbook. 
The department also decides on the content of the annual 
Compliance Program, a concrete action agenda to enhance 
groupwide compliance practices.

It is also part of the holding company’s mandate to instill 
confidence in clients regarding confidentiality. Toward this end, 
the Company updates Basic Rules for Client Protection, which 
describes methods for meeting expectations and building trust 
among the Group’s clients, and implements an annual Client 
Protection Promotion Program.

In regard to internal audits, Chuo Mitsui Trust Holdings sets 
the policy for an internal auditing structure appropriate to the 
whole Group and implements internal audits in each of its own 
divisions. In addition, the Company monitors internal auditing 
capabilities at the two subsidiary trust banks and the two asset 
management companies under its umbrella, reviews reports, 
primarily the results of audits performed at subsidiaries and the 
status of improvements if audits have identified trouble spots, 
and issues instructions when necessary.

The compliance structures in place at the Company’s 
subsidiary trust banks and asset management companies mirror 
the basic policy designed for groupwide enforcement but have 
been adjusted to match the characteristics of each company’s 
operations.

　Compliance Structures at Chuo Mitsui, 
　Chuo Mitsui Asset, Chuo Mitsui Asset

 Management and Chuo Mitsui Capital

▶Compliance Structure Overview
The Company’s subsidiary trust banks and asset management 
companies maintain supervisory units for compliance and client 
support.

To establish compliance structures in line with groupwide 
policy, these supervisory units have drafted rules for compliance 
and a compliance manual applicable to respective business 
focus, and they strive to ensure that everyone, from executives 
to new recruits, fully understand these documents through 
training and educational programs. The rules and the manual are 
updated by each unit as necessary. 

Every year each subsidiary plans its own annual compliance 
program with stipulated specific measures, based on groupwide 
policy, and promotes various measures aimed at improving 
respective compliance structures.

Efforts to reinforce client support structures are also guided 
by groupwide policy. Every year each subsidiary designs a 
client protection promotion program, highlighting approaches 
that facilitate appropriate provision of information, appropriately 
manages conflicts of interest, prevents unfair trading and 
facilitates new ways to make services more convenient.

Compliance officers are assigned to all departments and 
staffed branches to secure enforcement of measures in each 
location. This oversight function is augmented by the meticulous 
checks of internal auditing departments, which ascertain the 
implementation status of compliance measures.

Each subsidiary also promotes responses relevant to 
specific aspects of business. For example, at Chuo Mitsui, which 
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■Outline of Chuo Mitsui Trust Group’s Risk Management and Compliance Structure

focuses on retail services targeting individuals, the bank tapped 
its Customer Service Department as the active unit for client 
support. Activities aimed at raising client satisfaction are given a 
clear direction through responses to questionnaires, including a 
suggestion card format set up inside branches.

At both Chuo Mitsui and Chuo Mitsui Asset, ideas and 
requests from clients provide clues for making products and 

services better. The results gained through client input are 
presented on the banks’ Web sites.

Meanwhile, Chuo Mitsui Asset, and Chuo Mitsui Stock 
Transfer Agency Business and Tokyo Securities Transfer Agent, 
subsidiary of Chuo Mitsui, emphasize safeguards to secure client 
information more tightly. Efforts have already been recognized 
with Privacy Mark certification.
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Chuo Mitsui Trust Group undertakes CSR activities designed 

to fulfill the social responsibilities incumbent upon corporate 

citizens. As a cohesive unit, we emphasize dialogue with 

stakeholders—that is, everyone with a stake in our operations—

and view consistency in our responses as a requirement of our 

social obligations.

Toward this end, management seeks to foster greater 

awareness of CSR in every single employee—as they actually—

and favors involvement in activities based on social needs and 

inspired by constructive comments from clients and employees. 

Growing public interest in the environment, particularly 

climate change precipitated by global warming, has spurred 

individuals and organizations of all descriptions to get involved in 

ways that lessen their impact on the environment. Chuo Mitsui 

Trust Group is no exception. Members of the Group endorsed 

a statement by the United Nations Environment Programme 

Financial Initiative (UNEP FI) that emphasizes environmental 

protection and sustainable business development, and the 

Group subsequently became a signatory to the statement, 

demonstrating an overall commitment to activities designed to 

mitigate environmental problems. 

Not only do we earnestly strive to save energy and 

resources in our own operations, we also seek to contribute to 

environmental solutions as a financial group, by maximizing our 

banking and trust functions, including the application of trusts to 

carbon emissions trading. 

Management believes that financial institutions also have 

a public duty to facilitate the flow of funds—that is, investment 

activities. Chuo Mitsui, Chuo Mitsui Asset and Chuo Mitsui Asset 

Management have and will continue to stress the importance of 

CSR in investment choices through a service package, namely, 

the establishment, management and handling of socially 

responsible investment (SRI) funds, an investment approach 

that considers the various aspects of CSR in the assessment 

and selection of companies for investment. Furthermore, Chuo 

Mitsui Asset added its corporate signature to the UN Principles 

for Responsible Investment, thereby declaring its commitment 

as an asset management company to address environmental, 

social and governance (ESG) issues in its investment decision-

making and ownership practices.

At the office level, management encourages subsidiaries 

and branches throughout the Group to voluntarily pursue a 

wider range of activities within their respective communities and 

supports ongoing measures to encourage this movement.

A positive approach to CSR is integral to our existence 

as a member of society and underpins our ability to develop 

alongside the communities in which we maintain a presence. We 

are well aware of our public mission as a financial group and, 

with the indispensable support of stakeholders, we will continue 

to engage in CSR activities that allow us to meet everyone’s 

expectations, including our own. 

Corporate	Social	Responsibility

Basic Concept



1�

▶	For Employees: Training to Upgrade Skills and Define a 
Career Path

Chuo Mitsui Trust Group undertakes the following programs for 
employees to support skill development and career formation:

For All Employees (example)
• Open classes

Classes on various subjects are held on non-work days and open 
to anyone who wishes to attend.

Position-Specific Training (examples)
Objective: To improve abilities related to the execution of required duties 
and responsibilities, based on hiring date and current position

• Orientation for new employees
Learn the basic protocols and business how-tos of the gainfully 
employed.

• Annual career development training
Gain understanding and competence in terms of position-specific 
know-how and roles, for the first 10 years of employment. 

• Management training
Acquire management skills in such areas as business promotion, 
human resources development, internal controls and health care.

Business-Specific Training (examples)
Objective: To systematically improve business knowledge, based on 
career experience 

• Financial planner training
Acquire the know-how and learn the techniques financial planners 
use to pinpoint client needs and offer pertinent advice.

• Bank-teller training
Acquire the know-how and skills necessary to advise clients on 
trust products and services over the counter at branches.

• Administrative training
Gain know-how related to 
loans and inheritances etc. 
administrative procedures.

In addition to the programs 
described above, the Group 
offers more than 100 courses 
over the span of a year. 

Fully aware of the public mission that Chuo Mitsui Trust Group must fulfill as a financial group, management seeks to raise 
the CSR-oriented consciousness of all employees.

Management Structure

 CSR Promotion Structure

The Group’s CSR promotion structure hinges on the Group 
CSR Committee. Chaired by the president of Chuo Mitsui Trust 
Holdings (“CMHD”), this committee functions as a horizontal 
supervisory body and ensures consistency in the direction of 
the groupwide CSR activities.

 Employees and CSR

▶	Basic Concept
Employees form the frontline of corporate activities. For Chuo 
Mitsui Trust Group to contribute widely to society through its 
business activities, it is essential that employees confidently 
demonstrate their capacities, secured by high moral standards 
and a fine-tuned perspective on compliance. 

With this in mind, management promotes measures 
designed to deepen employees’ understanding of CSR and 
ensure a thorough awareness of compliance issues. 

In our organization, we value the characteristics that 
make each employee unique and we respect individuality—
a dynamic that forms the cornerstone of a personnel system 

built on fairness and impartiality. We also actively support skill 
development and career formation. As well, we strive to ensure 
a safe and secure office environment and seek to create a 
workplace atmosphere that motivates employees to do well in 
their assigned tasks. 

The overall effect is that employees are better able to 
juggle work and family obligations and more likely to lead richly 
rewarding lives. This, we believe, benefits not only the individual 
and the Group but also society, as employees are more inclined 
to get involved in family and community activities. 

Chairman: President of Chuo Mitsui Trust Holdings

Promoting CSRPromoting CSR 

Dialogue with stakeholders Dialogue with stakeholders

Group CSR Committee

Principal Participants in Promoting CSR

CSR Promotion Network Group CSR Promotion Secretariat

• Chuo Mitsui Trust Holdings
• Chuo Mitsui 
• Chuo Mitsui Asset
• Chuo Mitsui Asset Management
• Chuo Mitsui Capital
• All other companies under the Group umbrella

CSR Group within Chuo Mitsui 
Trust Holdings’ Planning and 

Coordination Department

CSR Group within Chuo Mitsui 
Trust Holdings’ Planning and 

Coordination Department

Working group participation by 
deputy general managers in 

CSR-related divisions

Working group participation by 
deputy general managers in 

CSR-related divisions

Bank-teller training
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 Activities through banking and trust functions

▶	Applying the Trust Function to Carbon Emissions Trading
In a domestic first, Chuo 
Mitsui was granted 
permission by Japan’s 
Financial Services Agency 
in February 2007 to add 
carbon credits to the types 
of trust assets it accepts 
for administration. From 
November of that year, the 
bank applied its trust function 
to carbon emissions trading 

and began parceling carbon credits into small-lot units for sale. 
Global warming is a problem that cannot be solved within 

the boundaries of a single country—it requires an international 
approach. At home and abroad, companies are increasingly 
keen to introduce measures to cut greenhouse gas emissions, 
especially carbon dioxide, regarded as the main cause of global 
warming. 

Under the Kyoto Protocol, Japan has pledged to cut its 
greenhouse gas emissions by 6% from the 1990 level between 
2008 and 2012—the first phase—and has drafted various 
measures to achieve this target. Because of the energy-
saving steps taken so far, it is more difficult for Japan to get its 
greenhouse gas emissions down those extra few percentage 
points, compared with countries that have more room for 
reduction. 

A measure attracting considerable attention from two 
fronts—curbing greenhouse gas emissions on a global scale, 
and outstanding cost-versus-effect results—is the use of 
carbon credits. Japanese companies can acquire credits by 
investing funds or the excellent technologies for which Japan is 
known into projects in developing countries where the room for 
reduction is greater.

Since 2005, Chuo Mitsui Trust Group has explored the 
application of its trust function to carbon emissions trading. 
Efforts, including participation in research groups sponsored 

by government-related organizations, seek to deal with growing 
demand from companies to purchase carbon credits as a way 
to shrink their carbon footprints. Such efforts also represent a 
different facet of CSR activities. 

There are two types of carbon credit purchasing schemes 
that utilize the trust function: management and disposal, and 
administrative. Chuo Mitsui provides a purchasing scheme 
based on management and disposal: carbon credit trust 
beneficiary rights. 

Amid heightened awareness of the problems caused by 
global warming, companies are voluntarily setting greenhouse 
gas-reduction targets and bringing out carbon offset products, 
which utilize carbon credits. These trends are fueling demand 
for products and processes that enable companies to acquire 
the carbon credits needed to balance their respective emissions 
status. 

Already, Chuo Mitsui is marketing carbon credit trust 
beneficiary rights, which transform emissions allowances into 
various eco-products, including carbon offset*-carrying financial 
products and leasing products, as well as home delivery 
services. These products and services contribute to lower 
emissions of greenhouse gases. 

Members of the Group endorsed a statement by the UNEP 
FI that emphasizes environmental protection and sustainable 
business development, and the Group subsequently became 
a signatory to the statement, demonstrating an overall 
commitment to activities designed to mitigate environmental 
problems. 

We will continue to contribute to the realization of a 
sustainable society through a menu of solutions that draw on 
our trust function. 

*Carbon Offset
Carbon offsetting is the process of compensating for all or part of the inevitable 
amount of greenhouse gases at one place with a volume of greenhouse gas 
reduction or absorption elsewhere. A carbon offset product is a product that 
applies carbon offsetting to offset a client’s greenhouse gases.

We will pursue activities that utilize our banking and trust functions to find solutions to various social concerns.

CSR Activities—Highlights

▶	Preferred Interest Rates on Housing Loans for 
Environment-Friendly Homes

In October 2004, Chuo Mitsui set up a housing loan with 
preferred interest rates for buyers of all-electric homes. These 
homes present outstanding factors of safety and energy 
savings. In April 2005, the bank began handling housing loans 
with preferred interest rates for buyers of gas energy-saving 
homes, with environment-friendly gas-powered appliances. 

Takejiro Sueyoshi, Special Advisor, 
UNEP FI (left), Kazuo Tanabe, President, 
Chuo Mitsui trust Holdings (right)
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▶	Involvement in SRI Funds
Chuo Mitsui has handled a socially responsible investment (SRI) 
fund—nicknamed the SRI Plan—since November 2006. 

SRI is an investment strategy that assesses a target 
company from environmental, ethical and community 
perspectives. Looking beyond the economics of a company  to 
its underlying CSR commitment is more likely to reveal stocks 
worthy of long-term investment.

Corporate governance and CSR are becoming vital 
touchstones for investors—both individual and institutional—
and companies that are proactive in their efforts will be seen as 
investments with solid growth potential. 

The Chuo Mitsui SRI Mother Fund, which hinges on the SRI 
Plan, was established by Chuo Mitsui Asset Management in 
August 2004 for qualified institutional investors. In the operation 
of this fund, Chuo Mitsui Asset—one of the largest asset 
management companies in Japan—extends investment advice 

based on CSR evaluations by Integrex, Inc. 
The SRI Plan has been offered to defined contribution 

pension plans since November 2008.
Of note, Chuo Mitsui Asset is a signatory to the UN 

Principles for Responsible 
Investment, thereby 
asserting its commitment 
as an asset management 
company to address ESG 
issues in the course of its 
investment activities. The 
bank will continue to foster 
wider appreciation of SRI 
among investors from its 
perspective as a financial 
institution. 

▶	Contributing to Society as Charitable Trust Trustee
A charitable trust is a scheme through which community-
minded individuals and companies entrust property or a portion 
of profits, respectively, to a trust bank, which administers and 
manages the assets for whatever philanthropic purpose the 
provider has chosen. Profits from these trusts are used for 
public not personal benefit.

The scope of application has diversified considerably 
since the first charitable trust debuted in 1977. Today, the 
proceeds generated on such trusts can be used to bankroll 
scholarships, to finance social welfare projects and animal 
conservation efforts, to back research in the humanities and 
natural science, to finance urban environment development and 
natural environment activities, and even to promote international 
exchange and cooperation. 

The number of charitable trusts under Chuo Mitsui’s 
administration and its balance of charitable trust assets are top-
ranked in the industry. The bank will continue to play an integral 
role in achieving the objectives of each charitable trust—eager 
to see those inevitable smiles on the faces of scholarship 
recipients, the restoration of beautiful landscapes and the 
creation of communities bustling with activity. 

Utilizing the testamentary trust framework characteristic 
of a trust bank to address the wishes of clients who want 
to contribute to society through a bequest, Chuo Mitsui 
promotes ties with post-secondary institutions and charitable 
organizations under a bequest-based donation system. The 
bank assists clients in their desire to allocate assets, perhaps 
to an alma mater or to organizations involved in environmental 
protection activities or artistic or humanitarian pursuits, by 
drawing up wills and executing the formalities of donation based 
on these wills. 

Currently, Chuo Mitsui maintains ties with more than 80 
organizations to facilitate responses to the wide-ranging needs 
of donation-minded clients. 

■Charitable Trusts at Chuo Mitsui 

Number of trusts under administration 
(as of March 31, 2009) 143

Balance of trusts under administration 
(as of March 31, 2009) ¥14.7 billion

Profits generated (FY 2008)
Total of ¥728.66 million provided to 

about 2,316 trust beneficiaries 
(people and companies)

Although still much smaller in terms of market scale than in the West, Japan’s SRI fund balance has increased 
phenomenally over the past few years, along with the number of funds offered. This reflects heightened interest in SRI, 
especially among individual investors. Through the establishment and operation of SRI funds, I hope to support the 
creation of a society that gives high marks to companies that vigorously pursue CSR through given frameworks, that is, 
investment. 

Masatoshi Ichikawa
Fund Manager, Investment Division, Chuo Mitsui Asset Management

Takejiro Sueyoshi, Special Advisor, UNEP 
FI (left), Tadashi Kawai, President, Chuo 
Mitsui Asset (right)
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▶	Chuo Mitsui Trust and Banking Intellectual Property 
Assets Course at Aoyama Gakuin University

Since fiscal 2007, ended March 31, 2008, Chuo Mitsui 
has extended funds to the Graduate School of Law in the 
Department of Business Law at Aoyama Gakuin University in 
Tokyo for a course on intellectual property trusts. In fiscal 2008, 
Chuo Mitsui Trust Group employees joined the lecture team, 
thereby expanding the scope of course content to include 
everything from Trust Law basics to treatment of practical 
issues, such as the finer points of intellectual trust agreements.

Companies are increasingly keen 
to turn intellectual property assets into 
a valuable management resource, and 
financial assistance for the course at 
Aoyama Gakuin University is intended 
to enhance instruction and research 
efforts on this theme.

 For Society

We constantly strive to be an active, participating member of society, making a positive contribution.

▶	Established Courses—Introduction to Estate Planning 
Theory and Special Topics in Real Estate Investment—at 
Osaka Electro-Communication University

In April 2009, Chuo Mitsui established two endowment 
courses—Introduction to Estate Planning Theory and Special 
Topics in Real Estate Investment—for the newly created Asset 
Management Department at Osaka Electro-Communication 
University.

In Japan, the flow of funds from savings to investments is 
not only considerable but gaining speed, and as more of the 
baby-boomer generation enters retirement, the administration, 
maintenance and smooth transfer of personal wealth takes on 
greater importance. This is a priority theme that requires access 
to attractive financial products, especially those utilizing trusts. 

Chuo Mitsui Trust Group agrees with the position taken by 
Osaka Electro-Communication University that the education of top 
talent to deal with these social changes is an urgent social issue. 

▶	Finance and Macroeconomics Project at Tsinghua University
In fiscal 2007, ended March 31, 2008, 
Chuo Mitsui Trust Group established the 
Tsinghua-Chuo Mitsui Trust Financial 
System and Macroeconomics Research 
Project at the Tsinghua University 
Financial Research Center in China.

The project includes an annual 
conference where updates on research 
activities are provided and guest 
speakers give lectures.

By supporting research in the fields of finance and 
macroeconomics at this leading institution of higher learning in 
China, the Group is helping to promote cultural and academic 
exchange between Japan and China.

▶	Sponsor of Network for Economic Education
Chuo Mitsui Trust Group has been a sponsor of the Network for 
Economics Education since fiscal 2006, ended March 31, 2007. 
This is an association headed 
by Soichi Shinohara, a professor 
at Doshisha University in Kyoto, 
that supports economic studies 
among elementary and junior 
high school students.

Support for Studies in Finance and Economics
Viewing social contribution from the perspective of a financial institution, we support the education of tomorrow’s thinkers 
and doers and offer assistance to explore new techniques in financial and economic research. 

▶ Chuo Mitsui Trust Group Economics Course at Renmin 
University of China

Chuo Mitsui Trust Group established an economics course 
at Renmin University of China in fiscal 2005, ended March 
31, 2006, and provides the macroeconomic course materials 
for a test class comprising a select group of students with 
excellent academic records. Each year, students who achieve 

outstanding marks in the sponsored course are invited to Japan 
to participate in an academic exchange. This is a prime example 
of efforts to develop talented individuals capable of playing 
active roles on the world stage.

The academic exchange in Japan provides great motivation for students in the Chuo Mitsui Trust Group Economics 
Course to study hard and score well. I was selected to go to Japan in fiscal 2007. I met with people from Chuo Mitsui 
Trust Group and learned about trust schemes. I also participated in debates with Japanese students. These were 
some of the highlights that made my trip a truly valuable learning experience for me. I hope this course will continue to 
help academic exchange between China and Japan.

Zhuang Yan
Student, School of Economics Renmin University of China

Mr. Tanaka, Lecturer and head 
of the Legal Department

Wei Jie, Professor, Tsinghua 
University (left), Kiichiro 
Furusawa, Chairman, Chuo 
Mitsui Trust Holdings (right)

Economics summer class for 
teachers was an event co-
hosted by Network for Economics 
Education and the Tokyo Stock 
Exchange Group.
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▶	Introduction of TABLE FOR TWO
Chuo Mitsui joined the TABLE FOR TWO movement and with 
the help of Aim Services Co., Ltd., has maintained the scheme 
at its head office cafeteria since October 2007. 

Under this scheme, when people in developed countries, 
where calorie intake is excessive, choose low-calorie menu 
items at participating company cafeterias, restaurants or events, 
a portion of sales is donated through the United Nations’ World 
Food Programme to organizations that provide meals to children 
in developing countries. 

At the head office cafeteria, some of the items on the 
Wednesday menu’s specials are substituted with low-calorie 
options. Through the first year of the program, donations 
derived from employees’ selection of the Wednesday low-
calorie specials paid for more than 10,000 school lunches. 

Not only is the low-calorie menu widely supported by 

cafeteria users, the simplicity 
of enjoying a well-balanced 
meal and helping out the less 
fortunate at the same time 
has drawn many positive 
comments. Encouraged by the 
solid popularity of the program 
among employees, the cafeteria 
has expanded the items on its 
TABLE FOR TWO low-calorie menu in the second year.

Chuo Mitsui will continue to promote TABLE FOR TWO 
because it encourages employees to make healthy choices 
while supporting efforts to eliminate hunger in developing 
countries. 

▶	Relief Funds
In addition to financial contributions from companies in times 
of disaster, members of Chuo Mitsui Trust Group open special 
accounts and solicit donations from employees for relief efforts. 

Funds were collected for victims of the earthquake that hit 
Sichuan Province, China, in May 2008, as well as the inland 
earthquake that rocked the Japanese prefectures of Iwate and 
Miyagi in June 2008. The donation tally was updated on the 
CSR activity page of the Group’s intranet.

The funds were channeled through the Japan Committee 
for Unicef and The Central Community Chest of Japan, a social 
welfare organization affiliated with United Way International, 
primarily for disaster relief.

Participation of Employees of the Chuo Mitsui Trust Group

▶	Plastic Bottle Cap Collection Program
The Chuo Mitsui head office and the Meguro Trust Center, along 
with 10 other companies in the Minato-ku district of Tokyo, are 
involved in a plastic bottle cap collection program called Minato 
Net, a network of community-minded companies in Minato-ku. 

Under this program, caps from used plastic bottles are 
collected in-house at each participating company and sold to a 
recycler, with the proceeds going to the non-profit organization 
Japan Committee for “Vaccines for the World’s Children,” 
established to supply vaccines to help eradicate polio and other 
major preventable diseases in Asia. 

Some Chuo Mitsui branches are also involved in this program.

TABLE FOR TWO low-calorie menu

The TABLE FOR TWO program, which currently has 80 participating organizations in Japan, contributes to society 
through the promotion of healthy eating. The movement is also gaining momentum overseas. 

I extend my heartfelt thanks to everyone at Chuo Mitsui for supporting the program since its inception more than a 
year ago. Every person contributes to the success of this program and keeps meals coming to children in developing 
countries. I look forward to your continued support. 

Masahisa Kogure
President, Table for Two International

Plastic cap collection box
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▶Salon Concerts
Since December 2008, Chuo Mitsui’s Nihonbashi Branch has 
held regular chamber music concerts by students of the Toho 
Gakuen School of Music in the Mitsui Hall. This hall is designated 
an important cultural asset. 

The imaginative, high-quality performances have entertained 
many clients in a cozy setting while providing the music 
students with opportunities to present their talents to receptive 
audiences. 

▶Cleanup at Tottori Sand Dunes
Chuo Mitsui’s Tottori Branch is proud to be associated with 
the extensive cleanup campaigns at the Tottori Sand Dunes, a 
natural asset that stretches along the Sea of Japan coast east 
of the city of Tottori. These events are organized by the local 
government and have taken place every spring and autumn 
since 1980. 

The branch encourages its employees to get involved as 
part of its ongoing commitment to the community, and the 13 
employees who joined a large crowd of volunteers in the spring 
2008 cleanup found the event to be extremely rewarding. 

As a member of the local community, the branch will 
continue to participate in activities that preserve the beauty of 
the dunes. 

▶Preventing Fund-Transfer Fraud
All business offices and branches of Chuo Mitsui are involved 
in various activities to thwart possible fraudulent fund transfers. 
Activities include seminars, public information campaigns and 
enhanced security in automated teller machine corners. Counter 
staff will alert clients on the spot if a fund transfer request seems 
at all suspicious.

Being alert to the signs of a possible ruse and actually 
preventing a fraudulent event from transpiring has earned Chuo 
Mitsui letters of gratitude from the police.

▶Academic Materials for Elementary School in China
The Beijing Representative Office donates school books and 
other academic materials to the Mitsui Trust and Banking Taihe 
Elementary School, in rural Taihe County, Anhui Province, China. 
This school was built in 1996 with funds from members of the 
Group before the merger in 2002 under a program to support 
education for children in the developing regions of China.

In addition to its donations of children’s books and electronic 
products, including personal computers, the office maintains a 
direct link to the school through visits by the chief representative 
and other activities. These efforts help sustain a positive learning 
environment for the children. 

Activities at Branches

Chamber music concert organized by the business division of Chuo Mitsui’s 
Nihonbashi Branch.

Public information campaign put on by Chuo Mitsui’s Umeda Branch in Osaka.

Cleanup campaigh at the Tottori Sand Dunes.

Children with books donated by the Beijing Representative Office.
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▶Energy- and Resource-Saving Activities at Offices
In fiscal 2005, ended March 31, 2006, the Chuo Mitsui 
Trust Group companies joined the Cool Biz movement, and 
continue to follow this relaxed dress code during summer. Air-
conditioners are set at 28˚C and limits are put on the hours that 
air-conditioners can be used. 

Other efforts to reduce energy consumption include a limited 
number of elevators in operation at the Chuo Mitsui head office. 
In fact, use of the stairs is encouraged. The cafeteria’s hours of 
operation have also been shortened. 

As a resource-saving measure, paper waste is recycled. The 
Chuo Mitsui head office achieved a recycling rate of 95.4% in 
fiscal 2008, ended March 31, 2009.

In addition, Chuo Mitsui branches as well as those of Chuo 
Mitsui Asset turned out the lights, mainly illuminated signage 

and front window areas, in conjunction with the Ministry of the 
Environment’s Lights-Down Campaign on June 21, 2008—the 
first day of summer—
and again on July 7, 
2008—the first day of 
the Toyako Summit. This 
event was designed to 
draw attention to efforts 
that reduce carbon 
dioxide and encourage 
businesses, especially, 
to turn off their neon 
signboards and 
advertising billboards.

▶	Tokyo Governor’s Prize for Measures to Combat Global 
Warming

The companies under the Chuo Mitsui Trust Group umbrella 
participate in Team Minus 6%, a national project to achieve 
Japan’s 6% Kyoto Protocol target and actively embrace energy- 
and resource-saving measures. 

Of note, Chuo Mitsui’s 
efforts to reduce energy 
consumption at the Chofu 
Center through the 
installation of an energy 
management system 
and conversion of used 
fuel were recognized 
with a Tokyo Governor’s 
Prize. 

▶Gifts for Clients
Chuo Mitsui has consistently favored environment-conscious gifts for clients. In October 2008, the bank 
began offering a Katharine Hamnett towel set made of organic cotton and therefore free of chemically 
synthesized agrichemicals. Individual branches have also come onboard the eco-friendly gift wagon with 
their own selections.

▶Low-Polluting Vehicles and Stop-Idling Rule
At Chuo Mitsui, more than 80% of the vehicles driven for 
business-use by employees in administrative divisions and 
branches are low-polluting models. Of note, low-polluting 
vehicles at the bank’s offices in the Tokyo metropolitan area 
accounted for more than 90% of the vehicles in use in March 
2006. This level has been consistently maintained.

Chuo Mitsui is an active participant in the Tokyo Metropolitan 
Government’s stop idling initiative. All the bank’s business-
use vehicles in Tokyo sport the special “Stop Idling” sticker 
produced by the city’s Bureau of Environment Automotive 
Pollution Control Division 
to raise awareness of 
idling and its adverse 
impact on air quality.

  For the Environment

To address environmental issues, especially global warming, the Group, as a whole, promotes energy- and resource-
saving activities and tackles ways to shrink its environmental footprint. 

CMTB Facilities K.K. undertake overall management and operation of buildings and facilities used by Chuo Mitsui.
The bank uses about 100 buildings in Japan. CMTB Facilities’ seven registered architects, of First Class, including 

myself, are directly involved in the management and operation of these buildings, and we work day and night, applying 
our expertise to energy-saving policies. 

Global warming is an urgent problem of worldwide proportions. The Group will draw on composite strengths to 
promote energy- and resource-saving activities to lessen its environmental impact. 

Masahiko Suzuki
Architect, First Class
Director and Manager, Facilities Management Division CMTB Facilities K.K.
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Chuo	Mitsui
Services for Individuals and Corporations 

Retail Business
Balance of investment trust sales: ￥912.6 billion
Balance of annuity insurance sales: ￥1,096.2 billion
Chuo Mitsui (“CMTB”) turned in a top-class performance, thanks to a wider selection 
of high-quality investment trusts and annuity insurance products, and thus has 
acquired a solid reputation as a key player in the industry

Banking Business
Balance of housing loans: ￥3,000.2 billion
CMTB’s lending balance is steadily growing, largely because its products are well 
suited to clients’ needs. 

Financial Services
Balance of corporate restructuring and revitalization-related finance: ￥93.0 billion
Balance of real estate asset finance: ￥848.1 billion
CMTB actively addresses the diverse fund procurement requirements of corporate 
clients by providing corporate restructuring and revitalization-related financing, such 
as leverage financing, and real estate asset finance.

Real Estate Business
Balance of securitized real estate: ￥5,180.5 billion
Real estate business-related revenue: ￥13.9 billion
CMTB strives to extend corporate financing solutions attuned to the needs of clients as 
well as assorted services backed by high-level expertise in the real estate fund business.

Stock Transfer Agency Services
Number of listed companies under administration by Chuo Mitsui Trust Group: 926
CMTB utilizes accumulated experience and the merits of scale to offer a broad range 
of services, including advice on initial public offerings (IPOs), practical, stock-related 
legal assistance, IT support services of general shareholders’ meetings, and support 
for corporate investor relations activities.

C
o
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o
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ervices

• Sell investment trusts and annuity 
insurance

• Provide various trust and deposit 
products

• Extend loans to individuals
• Reverse mortgages 
• Facilitate utilization of real estate
• Extend testamentary trust and 

inheritance-processing services
• Provide tailor-made trusts

Individual Services 

Business Outline 

Financial Services
• Present diverse financing techniques
• Function as advisory
• Promote business matching
• Offer fund-management products

Real Estate Business
• Undertake brokerage of properties
• Securitize property holdings
• Perform appraisals
• Suggest methods for effective 

utilization of real estate

Stock Transfer Agency Services
• Provide stock-related services
• Present advice on IPOs
• Offer practical, stock-related legal 

assistance
• Provide IT support services
• Offer services to support investor 

relations activities 

Corporate Services 
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　 Commendable Achievements in Sales of
 Investment Trusts and Annuity Insurance 

CMTB handles a rich variety of investment trusts and annuity 
insurance geared to client needs and complements these funds 
with expanded access to accurate, high-quality consultations. 
As a result, despite prevailing challenges, particularly lackluster 
stock market conditions, which eroded fiscal 2008 balances in 
sales of investment trusts and annuity insurance, CMTB was 
able to maintain its vanguard position with one of the highest 
balances of any domestic financial institution.

　 Wide Variety of Loans Geared to the
 Lifestyles of Individuals 

 
CMTB provides loans for first-time homeowners as well as 
financing to cover the cost of building a new home, to purchase 
a home upon selling an older dwelling and to refinance a home. 
However, the scope of lending choices also includes formats 
with enhanced convenience, such as the option to combine 
miscellaneous expenses into a loan, as well as loans with 
repayment provisions that grant borrowers added peace of 
mind in the event of unforeseen circumstances, such as illness. 
For the latter, borrowers can opt into a package that carries a 
rider against all three major diseases in Japan—cancer, stroke 
and heart attack—and one specifically for cancer. 

Responding to diversifying lifestyles and a range of retail 
banking requirements, CMTB complements its housing loans 
with a selection of products that utilize homes as collateral. 
This includes home-backed card loans (α-style), a secured 
financial instrument that enables clients to acquire funds for the 
application of their choosing. 

Offer a Product and Service Menu Matched to Diversifying Client Needs

External Environment, Clients’ Needs Concrete Actions, Services

The growing need for fund management against a backdrop 
highlighted by the mass retirement of the baby-boomer 

generation and reform of the public pension system. 

Demand for effective utilization of assets and smooth 
transfer and maintenance of inheritance with the 

advent of a society characterized by a falling birthrate 
and a rising percentage of elderly. 

Improved convenience of financial institutions by progress 
in deregulation and increased use of the Internet. 

Offer a product and service menu 
matched to diversifying client needs.

Apply know-how on asset utilization 
through high-level consultations.

Enrich the network through such 
measures as distinctive branch development.

0

500

1,000

1,500

2,000

2,500

3,000

1,246.7

1,229.7

2,476.5

1,249.9

1,260.6

2,510.6

912.6

1,096.2

2,008.9

2007 2008 2009

(Yen bn)

(As of March 31)(Market value basis)

Annuity insurance

Investment trusts

■Balance of Investment Trusts and Annuity Insurance Sales

Individual	Services	Chuo Mitsui



��

　 Home-Backed Loans for Seniors Ensure
 Comfort in Old Age 

Leading the way in the finance industry, CMTB began 
handling reverse mortgages in March 2005 to provide elderly 
homeowners with funds that enable them to maintain a 
comfortable life in their retirement years. 

▶ CMTB’s Reverse Mortgages
A reverse mortgage is a lending structure that essentially 
enables the borrower to acquire funds, with a house as 
security, so that when the borrower dies, the loan is recovered 
by selling the property. The reverse mortgages offered by 
CMTB support the financial freedom of older clients. 

CMTB offers two types of reverse mortgages—fixed, 
annual installments, similar to a pension and disbursements 
within an established limit whenever the borrower requires 
funds. Clients can choose the option that best fits their needs. 

The funds acquired under either format can be used for 
any purpose, except business applications, to finance leisurely 
pursuits as well as home renovations or for moving into an old-
age home. 

If a home is left vacant during the contract period, the 
borrower can entrust the property to Tokyu Relocation Co., 
Ltd., a specialized real estate company that CMTB partnered 
with in April 2008, to rent the house out or otherwise ensure 
effective use of the 
subject property and 
generate income 
while the owners 
are absent. Such 
opportunities give 
older clients various 
lifestyle options 
and comfort in their 
sunset years. 

Apply Know-How on Asset Utilization Through High-level Consultations

▶ Capitalizing on Real Estate
Dealing with real estate brings out all sorts of questions and 
requirements, whether they are issues surrounding the first-
time purchase of a home or moving from one home to another, 
the acquisition of investment or business property or its sale, or 
assistance to fully capitalize on a property’s potential.

CMTB maintains close ties with Chuo Mitsui Realty Co., 
Ltd., a member of the Chuo Mitsui Trust Group with years of 
experience in the market and an extensive service network, 
to accurately address from a client’s perspective all the issues 
that emerge in dealing with real estate. CMTB lists numerous 
buildings on Chuo Mitsui Realty’s website and maximizes a 
wide range of information opportunities, including seminars and 
individual sessions arranged with Chuo Mitsui Realty to enhance 
consultation services covering all real estate categories. 

For members and special members of CMTB’s member-
sonly Best Quality service who seek real estate brokerage 
services, CMTB maintains a preferred system that discounts 
brokerage fees at the time of contract-signing.

▶ Testamentary Trusts
The drafting of a will is the most reliable way for a person to ensure 
that precious or hard-earned assets are transferred smoothly to the 
specified beneficiaries or to allocate a certain portion of the assets 
to a particularly deserving individual or charity. 

CMTB’s comprehensive view of testamentary-related 
business covers all angles, including taxation and legal 
considerations. CMTB utilizes the testamentary trust expertise 
only a trust bank can possess to extend pertinent advice on 
the preparation of wills for expeditious transfer of wealth. CMTB 
also offers subsequent assistance, such as custody of wills and 
executor services to guarantee accurate distribution of assets 
according to the stated wishes of the deceased. 

The number of wills in CMTB’s custody reached 11,190 as of 
March 31, 2009, substantiating the enduring bonds of trust that 
CMTB has forged with clients over many years. 
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▶ Consulplaza Openings
CMTB continued to expand the Consulplaza network and 
in fiscal 2008 welcomed the opening of five new locations: 
Consulplaza Kashiwa, in Kashiwa, Chiba Prefecture, in August 
2008; Consulplaza Chitose-Karasuyama, in Setagaya-ku, 
Tokyo, in September 2008; Consulplaza Gakuenmae, in Nara, 
Nara Prefecture, October 2008; Consulplaza  Nishinomiya 
Kitaguchi, in Nishinomiya, Hyogo Prefecture, in November 
2008; and Consulplaza Kyoto, inside the Kyoto Branch, in 
January 2009. These locations are always crowded with 
clients. 

In principle, Consulplaza locations are open on weekdays 
and weekends throughout the year and maintain extended 
evening hours to accommodate clients who have no time to 
stop by during regular daytime operation. The Consulplaza 
concept of a readily accessible living design consultation 
space give clients a gateway to discuss various financial topics, 
including loans, asset 
management, real estate 
and wills and inheritance, 
at no charge. 

Since the first 
Consulplaza opened 
in 1998, CMTB has 
carefully expanded the 
network, focusing on 
places of convenience, 
such as train stations or 
department stores and 
other commercial facilities, 
which clients are likely to 
frequent in the course of 
their day-to-day activities. 
This makes it easier for 
clients to drop into a 
Consulplaza on the way to 
or from another errand. 

Varied Network with Distinctive Branches

Energetic Advertising Campaigns

▶ Television Commercials
In April 2008, CMTB began airing television commercials 
featuring the well-known actor Koji Yakusho. The first round of 
commercials, in April and May, had Mr. Yakusho sitting alone 
in a theater, watching a retirement scene on the big screen. 
At the end, he describes the Special Interest Term Deposit 
to the man who has retired in the scene. The second round 
of commercials, in June and July, highlighted the card loan 
product Chuo Mitsui Home-Backed Card Loan (α-style), with Mr. 
Yakusho promoting α-style. 

Since those commercials in the spring and summer of 
2008, CMTB has run two more versions, spotlighting asset 
management and wills and inheritance, respectively. The asset 
management commercial has Mr. Yakusho transplanting a pot 
of flowers to a place outside where they can bloom and grow 

to profusion. The idea is that assets, like flowers, can flourish 
in the right environment. The wills and inheritance commercial 
portrays Mr. Yakusho as a man listening to his father’s records 
and reminiscing. The underlying theme is that leaving assets, 
whether they be financial or material objects, keeps memories 
of someone who has died 
alive in the recipient’s heart. 

CMTB plans to utilize 
various media channels, to 
raise its corporate profile 
and promote its services 
menu. 

Consulplaza Gakuenmae, in Nara

Consulplaza  Nishinomiya, in Hyogo

Including the five newest locations, the Consulplaza network 
stood at 27 locations, as of March 31, 2009. 

CMTB will continue to enhance accessibility through 
further development of the Consulplaza network and its regular 
branch network, which comprised 67 branches and three sub-
branches, as of March 31, 2009. 

▶ Expanded Online Banking Services
CMTB continues to enhance the range of transactions possible 
through Chuo Mitsui Direct, an online banking service that 
debuted in March 2007. The goal is to encourage clients to see 
the service as a convenient, worry-free way to execute their 
banking tasks.

To provide a greater sense of security, CMTB is aggressively 
implementing measures to prevent phishing, an online form of 
fraud that has become increasingly prevalent in the last few 
years. In April 2008, CMTB signed up for RSA FraudAction, a 
complete fraud protection service that includes site shutdown, 
and put in place a structure that promptly dispenses with 
phishing sites. Then in October 2008, CMTB installed 
Extended Validation Secure Sockets Layer Server Identification 
so that clients can easily verify that the page they are browsing 
is indeed a page of CMTB’s website. And in February 2009, 
CMTB began sending emails with electronic signatures so that 
receiving clients know for sure that these are legitimate notices 
from CMTB. 

To make online banking more convenient, in March 2009 
CMTB extended the deadline for same-day transactions on 
investment trusts. For all products except money market funds, 
requests had to be received by noon to be executed on the 
same day. The closing time for transactions is now 3 p.m., with 
a few products for which transactions must be made by 2 p.m. 
to be posted on the same day.

CMTB will continue to improve its service menu and 
accessibility to make online banking more attractive to clients, 
from both security and convenience standpoints. 
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Listening to Clients
CMTB headquarters receives many comments and 
requests from clients, forwarded through domestic 
branches and call centers. CMTB has also installed 
suggestion boxes at banking access points and 
occasionally sends questionnaires directly to clients to 
ascertain their needs and preferences.

In September 2008, CMTB undertook a broad-
based survey, mailing out questionnaires to clients as 
well as to those who had terminated contracts. The 
effort drew about 4,000 responses offering valuable 
ideas and requests.

Compliments and complaints from clients converge in the Customer Service 
Department, where staff looks into the comments—good and bad—and 
identifies problem points. Solutions, based on initial input from clients, are 
considered at the executive level and in the affected operating divisions to 
improve products and services. 

CMTB produces a leaflet dedicated to client comments. In it, CMTB 
acknowledges the many comments received from clients and describes efforts 
to address suggestions and concerns that will inevitably lead to enhanced 
products and services. 

CMTB will consistently strive to upgrade the skills of 
each and every employee and reinforce the quality 
and usefulness of the products and services it 
provides. This emphasis will support a solid level of 
trust between CMTB and more clients and ensure 
that CMTB can always meet their expectations. 

Higher customer satisfaction

Branches, call centers

Provide better products and services

Customer Service Department 

Evaluates concerns, pinpoints problems

Management

Client

Branch counters Telephone center

Cards for the suggestion box Mail-out questionnaires

Reviews findings

Affected operating divisions

Considers, drafts and executes improvement measures

Instructions Reports

Client comments

The drinking cups are eco-friendly and will 
not generate toxic gas if/when incinerated.

Reducing Wait Times
CMTB is working to reduce lobby wait times for clients who come 
into a branch for their banking needs. Toward this end, new number-
dispensing machines have been installed at 27 branches, as of March 
31, 2009. These machines print out numbered tickets according to 
banking transaction so that clients can be directed to the counters best 
suited to handle the desired transaction. This makes the branch visit 
faster and more efficient for everyone.These machines will be installed 
at other branches within the domestic network. 

In addition, to make wait times more pleasant, CMTB will gradually 
put in self-serve tea machines at more locations so that clients can 
enjoy a beverage until their number is called.

Promoting Customer Satisfaction Activities at All Branches
In April 2009, as part of its efforts to cement its reputation as a financial institution truly trusted by it clients, 
CMTB began reinforcing activities designed to elicit a higher level of customer satisfaction at all branches. 

Each location has put up a poster declaring CMTB’s promises to clients—essentially, the keys to higher 
customer satisfaction—which acts as a motivational reminder to employees. Other active approaches to 
customer satisfaction include the creation of a client satisfaction improvement committee at each office, client 
response rules fine-tuned to branch-specific conditions, and action plans for boosting customer satisfaction. 
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External Environment, Clients’ Needs Concrete Actions, Services

Increasingly diversified, high-level techniques for 
procuring capital. 

Change in the business environment.

Extend a broad range of financing options 
through various financing methods. 

Provide an assortment of solutions to support 
clients’ efforts to enhance corporate value. 

CMTB draws on a wealth of experience and know-how 
accumulated over many years to provide financing geared to 
the needs of corporate clients. 

A prime example is real estate asset finance, such as non-
recourse loans and securitization of real estate, which utilizes 
real estate-managed trusts and special purpose companies. 
Real estate asset finance extends beyond securitization of 
company-owned properties to a wide range of applications, 

including real estate investment projects.
Other financing techniques include leverage financing, 

which enables clients in the process of corporate restructuring 
to reinforce corporate value through management buyouts 
and leveraged buyouts, and debtor-in-possession financing for 
clients seeking funds to revitalize operations through corporate 
rehabilitation procedures.

Varied Financing Techniques Widen Fund Supply

CMTB maximizes the unique characteristics inherent in a trust 
bank to provide clients with a wide selection of corporate value-
enhancing solutions, from introductions that can lead to mergers 
and acquisitions involving business divisions and subsidiaries to 
the liquidation of assets and the restructuring of corporate real 

estate (CRE Strategies). CMTB also presents workable business 
strategies, such as methods to facilitate business succession 
and measures to deflect hostile takeover bids. 

Assorted Solutions to Support Clients’ Efforts to Enhance Operations

Financial	Services	Chuo Mitsui

The importance of real estate in corporate management strategies 
is growing. Against this backdrop, CMTB is actively encouraging 
clients to undertake a review of respective property holdings 
and related utilization strategies. CMTB is also reinforcing its 
proposal-making activities, with a focus on real estate sales and 

securitization. Integral to this process is know-how acquired over 
many years in financing and real estate-related operations and 
the ability to pinpoint the changing needs and perceptions of 
each client with regard to property holdings.

Corporate Real Estate Strategies
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External Environment, Clients’ Needs Concrete Actions, Services

Demand for business finance improvement and 
the securing of diversified funding methods.

Development of the real estate investment 
market, such as J-REITs and private funds.

Expansion of investment in the real estate 
market by institutional investors.

Draw on the comprehensive skills of real estate 
professionals to reinforce consultation capabilities. 

Aggressively promote real estate fund-related business. 

Fulfill investment needs with pertinent real estate 
investment consultations.

　 Real Estate Brokerage and 
 Securitization Services 

In the area of property sales and purchasing for business 
use, CMTB’s seasoned professionals boast solid experience 
and expertise in various real estate-related matters, including 
taxation and law. They respond with fine-tuned precision to 
the needs of corporate clients and take on everything from 
structural surveys to the preparation of transfers of ownership. 

In the area of improved balance sheet composition and 
funding, CMTB assists clients in creating financial strategy 
solutions such as securitization and other methods.

　 Real Estate Appraisals and
 Effective Use of Property  

CMTB makes full use of accumulated real estate development 
and management know-how to extend advice on the design 
of suitable plans for eliciting greater practical value from old 
buildings and idle land. CMTB also draws on the considerable 
expertise of its own real estate appraisers to address 
heightened demand for accurate assessment of property 
values, paralleling the trend of corporate restructuring.

Draw on the Comprehensive Skills of Real Estate Professionals to Reinforce Consultation Capabilities

A J-REIT is a structure by which a specially formed trust or an investment 
company established under special tax measures channels funds collected 
from multiple investors into revenue-generating real estate through diversified 
investment with subsequent investment returns distributed to investors. The 
implementation of a listing mechanism on stock exchanges allows investment 
units and trust beneficiary certificates issued by investment companies to be 
traded on the market like stocks. As of March 31, 2009, a total of 41 funds were 
listed on the Tokyo Stock Exchange. 

Real	Estate	Business	Chuo Mitsui

CMTB has a number of real estate specialists, including real 
estate appraisers, on staff. Drawing on the many years of 
experience and expertise accumulated by these professionals 
and their predecessors, CMTB is able to offer clients a 
comprehensive range of real estate-related consultations from 

various starting points, including brokerage and securitization, 
effective land utilization and real estate appraisals and 
assessment, to respond accurately to demand for financial 
solutions for client companies.

Real Estate Business
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Despite lingering repercussions from the credit crunch and 
turmoil in financial markets worldwide, demand for real estate 
remains firm. For companies, real estate transactions still 
form the backbone of corporate management and financial 
strategies, while investors remain keen to acquire and operate 
revenue-generating real estate that they can count on to 
deliver steady cash flow. 

CMTB designated its real estate investment advisory 
department and real estate investment promotion departments 
as specialized sections. CMTB registered as a general real 
estate investment advisory and therefore has a structure in 
place to facilitate responses to any real estate investment need 
that clients may have. CMTB’s capabilities are enhanced by 
consistent efforts to enrich the content of its consultations.

Fulfill Investment Needs with Pertinent Real Estate Investment Consultations

General Real Estate Investment Advisory

In September 2000, the Ministry of Land and Transportation introduced a 
registration system for general real estate investment advisories to encourage 
healthy development of this business. Real estate investment advisories provide 
assistance on real estate investments and discretionary services on behalf of 
clients regarding investment decisions and transactions. An advisory that limits 
its services to assistance on real estate investments is classified as an ordinary 
real estate investment advisory, while an advisory that integrates basic services 
with discretionary services involving decisions and transactions is classified as a 
general real estate investment advisory.

CMTB energetically promotes its real estate fund-related 
business to capitalize on emerging opportunities, such as 
the trend among companies to reduce and recombine assets 
through securitization of real estate, an expanded J-REIT 
market, as well as demand for private fund formation fueled by 
diversifying investment needs.

　 Administration of Securitized Real
 Estate Trusts 

The formation of real estate securitization schemes and real 
estate funds almost always includes the establishment of 
trusts to manage the subject property. Trusts to manage and 
dispose of real estate represent a fundamental structure of real 
estate securitization, and in the administration of such trusts, 
CMTB suggests securitization schemes matched to user 
requirements and provides administration-related services of a 
high caliber. The value of trusts under administration stood at 
¥5.1 trillion, as of March 31, 2009. 

　 Asset Custody and General Administration
 for Listed J-REITs 

J-REIT investment companies are legally obligated to outsource 
to trust banks and other financial institutions the administration 
of investor lists as well as asset custody services, such as the 
creation of accounting books for asset holdings, including 
cash, title deeds and marketable securities, as well as actual 
custody of these assets, and the execution of general office 
work, such as corporate administrative processes. 

CMTB has participated in the establishment of a number 
of listed investment companies, and as of March 31, 2009, 
provided asset custody and other administration services to 11 
of the 41 listed investment companies. The high quality of its 
services has earned CMTB high marks from these clients.

Aggressively Promote Real Estate Fund-Related Business
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External Environment, Clients’ Needs Concrete Actions, Services

Respond to the dematerialization of stock certificates, advances 
in IT, and the need for high-level systems.

Respond to new legislation, including the Company Law, and as it 
applies to shareholders’ general meetings. 

Utilization of IT for general shareholders’ meetings.

Started executing operations under the 
dematerialized stock certificate system.

Offer practical, stock-related legal services. 

Provide services that underpin the use of IT. 

Stock transfer agency services ensure swift and accurate 
execution of a multifaceted array of corporate actions, assumed 
on behalf of stock-issuing clients and all done in accordance 
with legal and taxation rules. These services encompass annual 
tasks, namely, maintaining shareholder lists, sending out voting 
notices and invitations to shareholders’ general meetings, and 
calculating and distributing dividends, in addition to stock-
related events, including capital increases, stock splits and the 

transfer of shares. 
With the enforcement of the dematerialized stock 

certificate system, stock transfer agency services also include 
management of special accounts, which are book-entry transfer 
accounts established by stock-issuing companies to protect the 
rights of shareholders who do not have accounts at securities 
companies. 

Stock Transfer Agency Services

Greater effort put into investor relations (IR) activities. Undertake IR support services.

As the dematerialized stock certificate system went into effect 
January 5, 2009, systems went online and the execution of 
sophisticated back office operations began.

The location was Japan Stockholders Data Service 
Company, Limited, a 50:50 joint venture established with 
Mizuho Trust Banking Co., Ltd., in April 2008. CMTB 
outsources its stock transfer agency back office operations to 
the joint venture, as does Tokyo Securities Transfer Agent Co., 
Ltd., a wholly owned subsidiary of CMTB. But the joint venture 
will seek to represent a joint-use platform for stock transfer 

agency back office operations with activities aimed at enhancing 
related IT and systems and raising administrative standards. 

Japan Stockholders Data Service knows the importance 
of protecting client information and is working to achieve the 
required standard to be recognized for Privacy Mark certification 
from the Japan Information Processing Development 
Corporation. Tokyo Securities Transfer Agent and CMTB Stock 
Transfer Agency Business Co., Ltd., another wholly owned 
subsidiary of CMTB, are already authorized to use the Privacy 
Mark logo. 

Commenced Operations Under the Dematerialized Stock Certificate System

Stock	Transfer	Agency	Services	Chuo Mitsui

Privacy Mark

The Privacy Mark certification confirms that a business maintains a management 
system with suitable measures to protect private information and that it properly 
handles such data, in accordance with JISQ 15001 criteria established by the 
Japan Industrial Standards Committee.
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In-house professionals have accumulated a wealth of practical 
experience that CMTB draws on to run study sessions for 
stock-issuing companies on the Company Law and the 
Financial Instruments and Exchange Law as well as takeover 
defense measures and responses to issues that impact general 
shareholders’ meetings. In addition, CMTB holds lectures 
jointly with Tokyo Securities Transfer Agent on topics of interest 
to stock-issuing companies, such as practical measures for 
dealing with the dematerialization of stock certificates and 
shareholder proposals. 

CMTB issued Kabuken Denshikago no Kabushiki Jitsumu 
(“Stock Matters after Stock Certificates Are Dematerialized”) 
in January 2009 to coincide with the implementation of the 
dematerialized stock certificate system. In March 2009, CMTB 
brought out Heisei 21 Nenban Kabushiki Jitsumu Kabunushi 
Sokai no Point (“Stock Matters: Hints on Executing General 
Shareholders’ Meetings, (2009 edition)”). Complementing these 
publications were regular issues of specialized magazines and 
books, such as Shoken Daiko News (“Stock Transfer Agency 
News”) and Shoken Daiko Kenkyu (“Stock Transfer Agency 

Studies”), which support the stock-related activities of issuing 
companies from a legal perspective. 

These formats present clients with timely, practical 
information—a commitment that has earned top marks from 
CMTB’s corporate clients. 

CMTB’s Online System for Shareholders’ General Meetings 
updates the tally of votes exercised by shareholders on an 
hourly basis. This system can be linked to the system set up 
in the reception area on the day of the shareholders’ general 
meeting to support fast and secure execution of the meeting 
agenda. In addition, the Online System for Shareholders’ 
General Meetings has a site where shareholders can exercise 
their right to vote online. This function has drawn high praise for 
ease-of-use. 

Supporting the Use of IT 

CMTB offers beneficial shareholder survey services to identify 
domestic and overseas institutional investors not listed 
in shareholders’ registries. Specifically, CMTB provides a 
proprietary data-creation service on domestic institutional 
investor beneficial shareholders and a survey report on domestic 
institutional investor shareholders as well as foreign shareholder 
surveys and foreign beneficial shareholder data services.

In addition, CMTB maintains an assortment of meticulously 
thorough IR support services, from a report on voting results 
to convocation notice sites, techniques to visualize how 
shareholders’ general meetings will unfold, and individual 
shareholder questionnaires. 

IR Support

Kabuken Denshikago no Kabushiki 
Jitsumu (“Stock Matters after Stock 
Certificates Are Dematerialized”), 
released in January 2009 through 
Shoji-Homu Co., Ltd.

Heisei 21 Nenban Kabushiki Jitsumu 
Kabunushi Sokai no Point (“Stock Matters: 
Hints on Executing General Shareholders’ 
Meetings, (2009 edition)”), released in 
March 2009 through Zaikei Shohosha.

Practical, Stock-Related Legal Assistance
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Chuo	Mitsui	Asset
Institutional Investor Services

Pension Trust Business
The leading choice for asset management companies: No.1 among trust banks
Chuo Mitsui Asset (“CMAB”) is focusing on its consulting expertise in retirement benefit plans to design and provide 
services fine-tuned to clients’ needs, which will lead to stronger client loyalty, a larger amount of assets under administration 
and higher profits.

Securities Trust Business
Balance of investment trusts under administration—more than ¥7.6 trillion
CMAB will expand its profit base in the constantly growing investment trust market by directing more energy into the trust 
operations characteristic of a trust company and enhancing related services, and by focusing more attention on stronger 
investment advisory services for asset management companies.

Institutio
nal 

Investo
r S

ervices

Trust Asset Management Business Trust Asset Administration Business Pension Management Services

Pension 
Trusts

Employee pension fund trusts, defined benefit corporate pension trusts, 
tax-qualified pension trusts, national pension fund trusts

Defined contribution pension operations 
(asset administrators, administration managers)

Securities 
Trusts

Individually operated designated money trusts (shiteitan)1, money trusts other 
than shiteitan (moneyfund trusts), treasury stock trusts (stock buyback fund 
trusts)2, designated composite trusts, securities management trusts

Investment Management Business
Investment Advisory Business

Securities investment trusts, 
specified money trusts (tokkin)3, 
specified money in trusts other 
than money trusts, specified 
composite trusts, securities trusts, 
trust-style rights plans4

1.  Trusts for which the trustee has the authority to 
manage the entrusted funds at its own discretion 
within the range and type of assets designated by 
the trustor.

2.  Trusts to facilitate the purchase of own shares 
(treasury stock) from the market on behalf of the 
trustor, i.e., the client company. This is a specified 
investment-style product that allows purchases at 
the trustee’s discretion, thereby averting possible 
violation of regulations by the client company 
concerning market manipulation and insider trading.

3.  Trusts for which the trustor has full discretionary 
rights for management of the entrusted assets.

4.  Products utilizing trust schemes that function as 
measures to deflect hostile takeovers. 
A trust is set up for equity warrants prior to the 
execution of subscription rights to new shares, so 
that if a hostile takeover bid is tabled, new shares 
can be issued to existing shareholders, essentially 
terminating the predatory action.

CMAB also handles other products, including money 
claims in trust, in addition to the products listed above.

Business Outline 
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External Environment, Clients’ Needs Concrete Actions, Services

Demand for high-quality fund management products 
featuring excellent risk-return characteristics.

Requirement of high-level fund management 
consultation.

Reinforcement of risk management positions. 

Provide top class asset management expertise.

Advanced consulting capabilities exercising 
expertise to the fullest extent.

Fulfill fiduciary responsibility through a unified risk 
management system.

The Trust Asset Management Department is responsible for 
about ¥21 trillion in funds. These funds are combined in various 
formats, including corporate pensions, public pensions and 
public sector funds, and are managed according to proposals 
formulated with the explicit input of clients. The scale of the 

funds handled at CMAB is one of the largest in Japan, and 
CMAB utilizes the merits of this scale, as well as the talents of 
a skilled group of some 200 professionals, to achieve excellent 
fund management performance. 

One of Japan’s Largest Asset Managers

　 Consistent Fund Management Principle and 
 Function-Specific Structure 

Fund management operations at CMAB are underpinned 
by a fundamental principle that prioritizes consistency and 
clarity in the processes used to manage funds. To support 
this principle, operations have been arranged into a function-
specific structure paralleling the all-encompassing Plan→
Do→See process for fund management products. As a 
multiproduction firm, CMAB provides a diverse selection 
of products, including actively managed funds, passively 
managed funds and alternative funds, targeting both foreign 
and domestic investment.　 

Providing High-Quality Products 
 

As one of the largest asset management companies in 
Japan, CMAB is providing high-quality products for 1) 
active fund management, whereby well-experienced fund 
managers establish funds based on research data compiled 
by top-class corporate and quantitative analysts, in terms of 
qualification as well as number, 2) passive fund management, 
which draws on years of accumulated results since the 1985 
launch of passive funds, featuring domestic stock to promote 
the process and improve the quality of related products, and 
3) alternative funds, such as hedge funds, real estate funds, 
global REITs and private equity funds.

Provide Top Class Asset Management Expertise

Asset Management Division
Equity Dept.
Analysts Group
Japanese Equity Group
Foreign Equity Group

Investment 
Planning
Dept.

Pension Fund
Investment 

Dept.

Trust Fund
Investment 

Dept.
General 
Affairs 
Group

Product 
Planning 
Group

Information 
System 
Group

Investment 
Strategy 
Group

Global 
Relation 
Group

Risk 
Management 
Dept.

Investment 
Supervision 
Group

Investment
Planning 
Department

Investment 
Administration 
Group

Trading Group

Fund Business and 
Alternative Inevestment Dept.
Investment Group
Fund Investment Group
Real Estate Investment Group

Fixed Income Investment Dept.
Japanese Fixed Income Group
Foreign Fixed Income Group

Quantitative Investment Dept.
Passive Equity Management Group
Passive Bond Management Group
Active Fund Quantitative 
Management Group
Investment Engineering Group

■Divisional Structure for Trust Asset Management

Asset	Management	Business	Chuo Mitsui Asset

(As of July 1, 2009)
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　 Portfolio Consultations  

CMAB is promoting consulting regarding appropriate portfolio 
— portfolios wherein risk-return is constrained to respond to 
the need for stabilized investment performance, promoting 
diversified investment from a medium-to long-term perspective 
or responded to the need for high performance backed by 
high growth in emerging countries — reflecting clients’ varied 
needs.　 

New Product Consultations 
 

Regarding introduction of new products such as Asian equity 
active funds, which invest in Asian countries where high 
growth is expected over the medium to long term, from the 
dual perspective of diversified sources of investment income 
and risk diversification through a wider selection of country-
based investment targets, and infrastructure investment 
funds, which are a response to the diversification of alternative 
products, CMAB is extending the scope of its consulting that 
matches clients’ needs and features new products.

　 Promoting New Businesses 

Deregulation, effective from April 2004, lifted restrictions on the 
participation of trust banks in the area of investment advisory 
services. Seeking to capitalize on this opportunity to establish 
a wider, more resilient profit base, CMAB enthusiastically 
embraced investment advisory services, including the 
promising field of advice on investment trusts, and has 
endeavored to apply respected fund management expertise 
acquired through services for institutional investors to meet the 
needs of individual investors as well. 

With an eye toward further cultivating its base of new 
clients, CMAB entered the business of asset management 
services for nonresidents and offers investment advice on 
foreign-owned funds that concentrate investment in Japanese 
stocks. 

Advanced Consulting Capabilities Exercising Expertise to the Fullest Extent

CMAB strictly adheres to the responsibilities expected of a 
trustee. This commitment is substantiated by an independent 
risk management structure specifically created for asset 
management operations and a unified structure for risk 
management, compliance and performance evaluation.

In addition, to guarantee the integrity and transparency of 

its services, CMAB welcomed examination of its trust asset 
management business by an external auditing corporation 
in accordance with the U.S. auditing standard SAS 70 and 
received an SAS 70 auditor’s report attesting to effective 
application of internal controls during the verification period.

Fulfill Fiduciary Responsibility Through a Unified Risk Management System

CMAB achieved high approval ratings, both quantitatively and 
qualitatively, again in 2008, taking top spot among Japanese 
trust banks in Newsletter on Pensions & Investment, a survey 
conducted by Japan’s Rating and Investment Information, Inc., 
that targets institutional investors nationwide and asks them to 
assess the fund managers handling their pension funds. CMAB 
has maintained this rating since 2001. 

CMAB was also voted the No. 1 fund manager among 
all trust banks that clients would choose newly as a service 
provider. CMAB has been named to this spot every year since 
2005. 

The solid evaluation and enduring loyalty that CMAB 
has garnered from its clients are a testament to its asset 
management capabilities and pertinent investment advice.

Sustained High Marks in Survey of Pension Funds

Adding to its R&I Fund Award collection, CMAB was recognized 
at the 2009 event, sponsored by Rating and Investment 
Information, Inc., with top prize in the defined benefit pension 
category for a CMAB-managed enhanced index fund targeting 
domestic stocks. 

A fund on which the CMA offers investment advice to the 
fund manager, Chuo Mitsui Asset Management, was recognized 
with a prize in the investment trust category for J-REITs. Another 
fund, with a domestic equity focus, took an award in the defined 
contribution pension category.

Chuo Mitsui Asset Wins R&I Fund Award 2009
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Japan Trustee Services Bank

Clients

Trusts

Entrust 
administration

Entrust 
administration

1/3 equity

1/3 equity

1/3 equity

Reporting Reporting ReportingReporting Trusts

Chuo Mitsui Trust
Holdings

Sumitomo Trust Resona BankChuo Mitsui Asset

Entrust administrationEntrust administration

Reporting Trusts Reporting

External Environment, Clients’ Needs Concrete Actions, Services

Asset administration and asset management are complementary 
sides of the same business coin, wherein asset administrators 
handle the basic elements of asset maintenance, including 
custody, settlement, accounting and record-keeping, for the 
various assets designated for investment by fund managers. 
In addition to reliable and precise data processing, asset 

administration increasingly requires swift and accurate responses 
to the evolving globalization of fund management and reform of 
the domestic securities clearing and settlement system. It also 
requires higher-quality services, including securities lending and 
transition management, and sophisticated information services, 
such as the integrated presentation of administration results.

Asset Administration Business

Seeking to capitalize on the economies of scale in basic 
operations of trust asset administration, CMAB has entrusted 
administration of its trusts assets to Japan Trustee Services 
Bank, Ltd. 

Japan Trustee Services Bank, with investment from Chuo 
Mitsui Trust Holdings, The Sumitomo Trust & Banking Co., Ltd., 
and Resona Bank, Ltd., is Japan’s largest asset administrator 

with entrusted assets at a staggering ¥181 trillion. 
As always, Japan Trust Services Bank will draw on the 

management resources and years of know-how accumulated 
by participating banks to deliver high-level asset administration 
services to its clients and will utilize the returns granted by the 
size of entrusted assets to make execution of these services all 
the more efficient.

Improve Business Efficiency Through Economies of Scale

Asset	Administration	Business	Chuo Mitsui Asset

 Benefiting from Transfer of Assets to Japan Trustee Services 

Highly precise, low-cost services.

Reinforcement of services with higher quality and 
higher value-added features.

Risk management System.

Improve business efficiency through economies of scale.

High-value-added services: online information access.

Strict application of internal controls and external audits.

● Date of establishment: June 20, 2000

● Capitalization: ¥51.0 billion

● Total assets: ¥1,189.2 billion

● Balance of trust assets: ¥181,279.2 billion

Profile of Japan Trustee Services Bank

 (As of March 31, 2009)
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Trust & Custody
Services Bank

Profitability and
balance data

Japan Pension Universe Comparison
Services Association

Chuo Mitsui Asset, Sumitomo Trust,
Resona Trust,

Japan Trustee Services Bank,
Trust & Custody Services Bank

* Outsourced activities are the collection and processing of
  basic data as well as disclosure of accounts.Online reference possible

Sumitomo Trust Other trust banks Life insurersResona Bank

Integrated data
report

Universe evaluation
report

Clients

Profitability and
balance data

Fund
management

data

Universe evaluation
data

Sumitomo Trust, Resona Trust
(Japan Trustee Services Bank)

Chuo Mitsui Asset*

■Chuo Mitsui Asset Master Record-Keeping Service

For clients, including pension funds, which require asset 
administration services, CMAB undertakes master record-
keeping services. In addition to the collection, integration and 
processing of fund management data compiled by multiple 
asset administrators, these services facilitate timely and 
unified online access to data regarding investment status 
and performance evaluations as well as reports useful to risk 
management efforts. 

CMAB has acquired an enviable reputation for providing 
integrated data that encompasses entire corporate groups 

and transcends the borders of defined benefit corporate 
pensions, employee pension funds, tax-qualified pension 
funds, retirement benefit trusts and other systems. 

Further complementing this data, CMAB offers the 
Universe Comparison Service, a high-value-added method 
that compares relative performance of one pension fund 
against other pension funds in a fixed universe, according to 
several classifications, including the pension system, such 
as employee pension funds and defined benefit corporate 
pension funds, or by the scale of invested assets.

High-Value-Added Services: Online Information Access

CMAB relies on Japan Trustee Services Bank, Ltd., to 
administer its trust assets. To underpin reliability and 
transparency in trust asset management operations, the 
business activities of Japan Trustee Services Bank were 
examined by an external auditing corporation in accordance 
with the U.S. auditing standard SAS 70. The resulting SAS 70 
auditor’s report demonstrated effective application of internal 

controls during the verification period. 
CMAB maintains a system to monitor the execution of trust 

asset management operations by Japan Trustee Services 
Bank. The status of this monitoring system was also checked 
by an external auditing corporation in accordance with SAS 
70 criteria and also received a report confirming effective 
application of internal controls during the verification period. 

Strict Application of Internal Controls and External Audits

Universe Comparison Service

Seeking to build a universe information database, CMAB teamed up with The 
Sumitomo Trust & Banking Co., Ltd., Resona Bank Ltd., Trust & Custody Service 
Bank, Ltd., and Japan Trustee Services Bank in joint operation of the Japan 
Pension Universe Comparison Service Association.
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Pension	Management	Services	Chuo Mitsui Asset

External Environment, Clients’ Needs Concrete Actions, Services

Reform of the retirement benefit system.

Mobilization of human resources.

Risk controls for retirement benefit systems.

Support transition from tax-qualified pension 
plan system.

Extend comprehensive advice on individual 
retirement benefit schemes.

Engage in defined contribution pension.

In its capacity as a provider of lead-manager services, CMAB 
offers pension management services covering system and 
contract administration, actuarial calculations and maintenance 
of members and beneficiaries. As of March 31, 2009, CMAB 
was entrusted with administration of 723 tax-qualified pension 

funds, 92 employee pension funds, and 328 defined benefit 
corporate pension funds. 

CMAB is also actively engaged in services for cash-
balanced plans and defined contribution pension plans.

Pension Management Services

The tax-qualified pension plan system will be abolished 
by law in March 2012, and companies will have to adopt 
other pension plans. CMAB will strengthen the content of its 

consultations to support companies in their transition to a 
defined benefit corporate pension plan or defined contribution 
pension plan, and strive to ensure a smooth and orderly shift.

Support Transition from Tax-Qualified Pension Plan System

Efforts to mitigate the risks associated with retirement benefit 
scheme, following the introduction of retirement benefit 
accounting and enactment of the Defined Contribution 
Pension Law and the Defined Benefit Corporate Pension 
Law, are a priority issue for corporate executives. Indeed, the 
situation requires comprehensive solutions to diverse and 
complex issues, which are retirement benefit obligations, the 
design of retirement benefit schemes and asset management. 

CMAB has applied years of expertise accumulated in the 
areas of tax-qualified pension plans and employee pension 
plan funds to the creation of a full line of services covering a 
range of issues dealing with retirement benefit schemes, from 

the introduction of such schemes and respective maintenance, 
to asset management and administration, and further to the 
calculation of retirement benefit obligations and pension ALM 
analysis. 

Especially now, in this transition period for the retirement 
benefit scheme in Japan, trust banks are expected to have 
enhanced information access and consulting capacity to 
provide clients with required data and advice promptly and 
more accurately than ever before. CMAB is prepared for these 
expectations, utilizing its Pension Research Center to promptly 
provide various information and its Consulting Department to 
ensure prudent advice. 

Extend Comprehensive Advice on Individual Retirement Benefit Schemes
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CMAB is working to build the all-encompassing structure of 
a defined contribution pension trustee organization featuring 
a full line of services, from verification of existing retirement 
benefit scheme and advice on the design and implementation 
of defined contribution pension plans to services involving 
record-keeping, asset administration, fund management 
products and investment education. 

CMAB has aggressively developed schemes geared 
to the specific needs of clients, including the December 
2002 introduction of Japan’s first jointly operated defined 
contribution pension plan scheme, and the April 2005 
debut of a comprehensive defined contribution pension plan 
scheme. Proven results have prompted many companies to 
appoint CMAB as their operational administrator and asset 
administrator, and CMAB will continue to apply accumulated 
know-how to enhance its services still further.

In October 2008, CMAB joined three other financial 

companies under the Mitsui Group umbrella in creating MSI 
Quartet General-Type DC Plan to facilitate the implementation 
of defined contribution pension plans at small and medium-
sized companies. 

A defined contribution pension plan operates on the 
choices made by participants—that is, employees—so all 
participants, even those unaccustomed to investing, must 
understand the importance of investment. Companies with 
defined contribution pension plans must establish investment 
education programs for their employees to support this 
process. 

Defined contribution pension plans require diversified, 
ongoing investment of assets over the long term. To reacquaint 
participants with these crucial aspects of defined contribution 
pension fund management, Chuo Mitsui offers a varied menu 
of easy-to-follow investment education services, including 
seminars, Internet-based assistance and e-learning tools.

Services Supporting Defined Contribution Pension

To support clients’ responses to such legal developments as 
the Sarbanes-Oxley Act, a compliance-oriented corporate 
reform law dubbed the SOX Act in the United States, where 
it was created in the wake of corporate financial scandals, 
CMAB welcomed examination of its pension and trust asset 
management businesses by an external auditing corporation, in 
accordance with the U.S. auditing standard SAS 70. 

CMAB, which received an SAS 70 auditor’s report 
confirming effective application of internal controls during 
the verification period, was first major domestic trust bank to 
undergo such an audit.

Under the SOX Act, which applies to fiscal years ending 
after July 2006 at companies listed in the United States, 
executives shall be accountable for internal controls. The scope 
of such controls and inherent accountability shall encompass 

outsourced services and thus compel U.S.-listed companies 
to ascertain the status of internal controls at the trust banks to 
which they outsource administration of their pension funds. 

Moreover, the Financial Instruments and Exchange Law—
essentially, Japan’s version of the SOX Act—will require listed 
companies to disclose their respective internal control structures 
to investors, effective from fiscal years ending on or after March 
31, 2009.

Against this backdrop, CMAB decided to obtain a SAS 70 
auditor’s report and thereby address the wider responsibilities of 
companies entrusting management of their corporate pensions 
to CMAB. With this report, clients have confirmation that the 
services extended by CMAB to its corporate clients are backed 
by high-level internal controls and that CMAB is taking an active 
approach to help its clients satisfy SOX Act requirements. 

Implementing SAS Internal Control Audits on Pension Operations

Jointly Operated Defined Contribution Pension Plan, 
Comprehensive Defined Contribution Pension Plan

The joint introduction of defined contribution pension plans at several 
companies is a format that shares plan operation among the participating 
companies. This reduces the costs involved in educating employees about 
investing responsibilities and investment choices and leads to greater efficiency 
in the operation and administration of such pension plans. 

A jointly operated defined contribution pension plan is one established by a 
corporate group with capital ties, whereas a comprehensive defined contribution 
pension plan is one wherein such capital ties do not exist.
Japan Pension Universe Comparison Service Association.
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Chuo	Mitsui	Asset	
Management
Services for individual and institutional 
investors 

External Environment, Clients’ Needs Concrete Actions, Services

Diversifying demand content for risk products.

Greater need for enhanced investment 
information services in a deteriorating 

investment environment.

Provide products tailored to demand, 
promote expansion of distribution channel.

Reinforce sales support activities and 
enhance depth of information provided.

As the asset management company under the Chuo Mitsui 
Trust Group umbrella, Chuo Mitsui Asset Management 
(“CMAM”) is responsible for investment trust management 
services. Specifically, the company manages publicly placed 
investment trusts for ordinary individual investors and privately 
placed investment trusts for variable annuity insurance clients 
and also designs and manages investment trust funds for a 
wide range of investors, including defined contribution pension 

plans and institutional investors. 
In fiscal 2008, the company continued to reinforce 

marketing activities aimed at existing sales companies, 
including Chuo Mitsui—a key sales company—and 
endeavored to cultivate new marketing channels and create 
new funds fine-tuned to investor needs. Accordingly, the 
balance of investment trusts* increased from ¥2,209.5 billion, 
as of March 31, 2008 to ¥2,179.4 billion as of March 31, 2009.

Business Summary

Investment trust management services
Balance of assets under management ¥2,209.5 billion

Services for individual and 
institutional investors

*Outstanding principal basis (net of sales, repurchases and redemption amount)
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Investment trusts managed by CMAM received honors at the 
R&I Fund Awards 2009 presentation in April 2009. 

These awards are sponsored by Rating and Investment 
Information Inc., a Japanese rating agency, and are presented 
annually to funds. 

CMAM won two awards: one for a Japanese REIT fund 
in the investment trust category and the other for a Japanese 
equity fund in the defined contribution pension category. 

In the management of these award-winning funds, CMAM 
has drawn on the investment advisory expertise of Chuo 
Mitsui Asset. Therefore, the awards represent not only the 

company’s excellent performance but also the high-caliber 
asset management capabilities of the entire Chuo Mitsui Trust 
Group.

CMAM is actively promoting to provide investment products 
for variable annuity insurance while aiming to increase balance 
through the sales of investment trust products by Chuo 
Mitsui Trust and Banking Company, Limited and other sales 
companies. 

The company has seen a steady increase in new channels 
within the regional bank and Internet security companies and 
has been able to introduce follow-up products to existing clients. 

The investment trust market has endured a challenging 

environment in the wake of the Lehman crisis—the collapse 
of Lehman Brothers Holdings Inc.—but the variable annuity 
insurance market has held comparatively firm, characterized 
by a relatively brisk inflow of funds. Seeking to accentuate the 
positives of this prevailing market situation, CMAM endeavored 
to widen its sales channels and was successful in getting its 
products used as investments in variable annuity insurance 
handled by Japan Post Bank Co., Ltd., and regional banks.

Provide Products Tailored to Demand, Promote Expansion of Distribution Channels

R&I Fund Awards 2009

Given the turbulence that rocked financial and capital markets 
worldwide in fiscal 2008, CMAM redoubled its efforts to 
foster greater awareness and understanding of the products it 
handles. A particular emphasis was on seminars for investors 
and workshops for sales agents. The company undertook 1,100 
sessions throughout Japan. 

CMAM took steps to develop the scope of information 
available on its Japanese-language website. The company now 
lists key stock indexes as well as government bond yields and 
exchange rates under “Market Data” on its web, with a more 
detailed window of data just a click away. 

In the online Monthly Review, the content of “Economic 
Summary,” “Market Summary with Forecasts” and other regular 
reports has been enriched. Design elements and the layout of 
information will be modified, 
as appropriate, to improve 
usability. 

CMAM will continue to 
provide products fine-tuned 
to diverse investor needs and 
enhance the depth of the 
information it provides.

Reinforce Sales Support Activities and Enhance Depth of Information Provided

Conditions in the investment trust market are expected to 
remain difficult for the time being, due to cooling investor 
interest in risk products. This situation stems largely from huge 
declines in assets in all markets and lower risk tolerance among 
individuals. However, CMAM believes that a widening flow of 
savings in favor of investments should keep the investment trust 
market growing over the medium to long term.

Against this backdrop, CMAM will apply various measures, 
emphasizing improved product development capabilities 
and enhanced sales support activities, to expand marketing 

channels and develop more business with existing sales 
companies. The company will also cement a stronger base from 
which to realize growth over the medium to long term by raising 
its profile among clients and fostering a higher level of trust and 
credibility in the market. 

From the social need for internal control perspective and 
broader overall services, CMAM will continuously strive to 
reinforce its risk management and compliance status and 
persistently enhance and expand its operations, as a reliable 
investment trust manager for clients.

Addressing Clients’ Needs
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Chuo	Mitsui	Capital
Services for corporate and institutional 
investors

Chuo Mitsui Capital (“CMC”) is the private equity fund 
management arm of the Chuo Mitsui Trust Group. The company 
pursues active investment operations by maximizing sophisticated 
investment know-how and an extensive investment network.

A private equity fund is a pooled investment vehicle designed 
to secure profits through investment in privately-owned stocks 
and others. A general partner, responsible for raising and 
managing the fund, draws contributions from multiple investors to 
form an investment partnership and then applies the investments 
to designated structures to produce returns.

As a general partner, CMC raises capital from a wide range 
of investors, including financial institutions, business corporations 
and pension funds, and directs the contributions into four 
investment categories of private equity.

Business Summary

Provide risk money

Investment

Returns

Contribution

Returns

Investment
Partnership

Chuo Mitsui Capital
(General Partner)

Provide investment 
opportunities

Investors
・Financial

institutions
・Business

corporations
・Pension

funds

Investm
ent

Structure

External Environment, Clients’ Needs Concrete Actions, Services

Diversified corporate capital-restructuring and 
fund-procurement needs.

Demand for fund management through private 
equity investment.

Provide risk money matched to various 
requirements.

Provide quality, diversified investment 
opportunities to all investors.

Private equity fund management services
Aggregate assets under management*  ¥262.6 billion

Services for corporate and 
institutional investors

*Commitment basis (combined contribution amounts promised by investors to funds)
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Provide Risk Money Matched to Various Requirements

Against the current state of lackluster stock market conditions, 
private equity investment is attracting interest because of less 
correlation with stock price. Demand is sure to expand, among 
institutional investors, such as pension funds. 

The company addresses the needs of all investors, 
including financial institutions, and offers good opportunities, 
such as fund of funds, which provide globally diversified 
investment opportunities on private equity investment, as well 

as mezzanine funds, which offer middle-risk/middle-return 
investment opportunities. 

With private equity investment assuming greater 
importance as an asset class, CMC will continue to utilize 
accumulated, high-level know-how in investment and fund 
operations to arrange funds that offer all investors an excellent 
standard of diversified investment opportunities. 

Provide Quality, Diversified Investment Opportunities to All Investors

Among the four investment categories described above, 
mezzanine finance is the focus of CMC’s operations. The 
company has participated in numerous structures, including 
those for Covalent Materials Corporation (formerly, Toshiba 
Ceramics Co., Ltd.), and Komeda Co., Ltd., a coffee shop 

operator headquartered in Nagoya, central Japan.
As a pioneer in Japan’s mezzanine finance market, CMC 

is keen to maximize accumulated investment know-how and 
an extensive network and will energetically work to expand its 
presence in mezzanine financing.

Pioneer in Mezzanine Finance

　 Mezzanine Finance  

In this form of finance, the risk-return profile is positioned 
halfway between borrowings, namely loans, and equity, 
essentially stocks. The need for mezzanine finance is growing 
as businesses look for new ways of funding for M&A activities.

Investment structures which are preferred stock, corporate 
bonds and subordinated debt. The share of management 
rights can be flexibly controlled through the design of the 
financing structure. Such investment addresses diverse capital 
restructuring needs, including MBOs, amid current efforts at 
corporate realignment and business succession among major 
corporate groups.　 

Growth Capital Investment  

This is equity investment targeting mid-sized companies with 
stable operating bases that seek to develop new areas of 
growth and companies pursuing capital restructuring amid the 
MBO boom. 

Investment is generally aimed at common stock of unlisted 
companies, but may include investment in dedicated funds 
established specifically to acquire this stock. In that case, the 
investment objective is often listed stock. 

　 Fund of Funds 

In fund of funds investment, the fund invests in excellent private 
equity investment funds around the world. The funds are 
invested mainly in buyout-funds and realize regional diversity 
on a global scale. With fund of funds investment, the degree of 
content diversity is extremely high and participation is relatively 
easy for investors who are just beginning to explore the private 
equity realm.

　 Venture Capital 

A venture capital project in 2000 launched CMC’s fund 
management activities. Venture capital investment provides 
risk money through investment in common stock primarily 
to companies pursuing promising new businesses and 
development of innovative technologies. This is the company’s 
basic investment category.
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